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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

The Governors present their annual report together with the financial statements and audited report for the
charitable company for the year ended 31 August 2016. The company was incorporated on 4 March 2011
and opened as an Academy on 1 April 2011.

The financial statements have been prepared in accordance with the accounting policies on pages 29 to
32 of the attached financial statements, and comply with the charitable company’s Memorandum and
Articles of Association, the Companies Act 2006, and the requirements of the Statement of Recommended
Practice “Accounting and Reporting by Charities” (‘SORP 2015’) and the Academies Accounts Direction

Ringwood School is an academy for students aged 11 to 18 serving a catchment area in Ringwood, the
New Forest and surrounding regions. It has a notional student capacity of 1,573 but had a roll of 1,625 in
the school census of 16 October2015.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Memorandum and Articles of Association

Ringwood School is a company limited by guarantee with no share capital (registration no. 07552519).
The charitable company’s Memorandum and Articles of Association are the prime governing documents
of Ringwood School. The Governing Body currently has 18 members, including 3 vacancies, and in
accordance with the list on page 1, who are responsible for the statutory and constitutional affairs of the
charitable company and the overarching responsibility for the School.

Liability of Members

Every member of the charitable company undertakes to contribute such amounts as may be required (such
amounts not exceeding £10) to the assets of the company in the event of it being wound up while he or
she is a member, or within one year after he or she ceases to be a member, for the payment of the
company’s debts and liabilities (before he or she ceases to be a member) and of the costs charges and
expenses of winding up and for the adjustment of the rights of contributories amongst themselves.

Governors’ Indemnities

From 1 September 2014, the school became a member of the Department for Education’s risk protection
arrangement which provides unlimited professional indemnity cover for an actual or alleged breach of
professional duty committed by any Governor or employee of Ringwood School and indemnity for
Governors’ liability to the value of £5,000,000 for each and every loss with a £5,000,000 aggregate liability
limit per year.

Method of Recruitment and Appointment or Election of Governors

The Governors are directors of the charitable company for the purposes of the Companies Act 2006, and
Trustees for the purposes of the charity legislation. The term of office for any Governor shall be 4 years,
save that this shall not apply to the Headteacher. Subject to remaining eligible to be a particular type of
Governor, any Governor may be reappointed or re-elected. The Governors who served in the year ended
31 August 2016 and up to the date of approval of the annual report and financial statements are listed on
page 1. The Governance Committee oversees Governor recruitment, it considers applications and makes
recommendations for appointment, using the governor skills matrix. Parent and Staff Governors are
appointed through an election process.

Policies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend on their existing experience and is
tailored to the needs of the individual. Where necessary, induction will provide training on charity,
educational, legal and financial matters. All new Governors are given a tour of the school and the chance
to meet staff and students. All Governors are provided with access to policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as Governors.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational Structure
Ringwood School has a management structure of a Governing Body and a Leadership Team led by the
Headteacher.

The Governing Body has overarching responsibility for the school which includes:

• Policy development, strategic planning and monitoring school improvement.

• Ensuring sound management and administration of the school by managers who are equipped with
relevant skills and expertise.

• Ensuring compliance with legal requirements.

• Overseeing and monitoring a transparent system of prudent and effective internal controls.

• Oversight and safekeeping of resources.

• Helping the school be responsive to the needs of parents and the community and making it more
accountable through consultation and reporting.

• Assessing and managing risk.

• Financial accountability through regular monitoring of income and expenditure and regular oversight
of financial systems and controls.

• Preparation of true and accurate audited annual income and expenditure accounts in accordance with
Charity and Academy Law and funding body requirements.

Arrangements for setting pay and remuneration of key management personnel
The pay of the Head Teacher is set by the Pay and HR Committee of the Governing Board, which also
reviews the pay of other staff in the School. More details of its work are given on page 16.

All executive powers of the Governing Body are delegated to the Headteacher unless specifically retained
or otherwise set out in approved policies.

Risk Management
The Governors use a risk management framework to assess and manage strategic, operational and
financial risk. Adequate commercial insurance cover or cover through the Department for Educations risk
protection arrangement has been obtained where appropriate.

OBJECTIVES AND ACTIVITIES

The objects of Ringwood School are:

• to advance for the public benefit education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
schools offering a broad and balanced curriculum.

• if and to the extent the Governors may decide from time to time, to promote for the benefit of the
inhabitants of the community in which the Academies are located and the surrounding area the provision
of facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants; and any other charitable purpose.
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RNGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

The aims of Ringwood School are to:

• Learn all you can.

• Achieve as much as you can.

• Help others whenever you can.

The vision of Ringwood School is to raise the aspirations of young people of all abilities by providing them
with a high quality, personalised learning experience designed to help each individual achieve their
potential. We have high expectations for all, nurtured by a culture which values achievement in all activities
and helps young people to build self-confidence and be equipped as independent learners, ready to take
their place as responsible global citizens.

Objectives, Strategies and Activities
A summary of the objectives, strategies and activities from the school improvement plan for the year ended
31 August 2016 is set out below.

Achievement:
Our expectation is that all students make excellent progress, meeting and frequently exceeding national
benchmarks

• To improve attainment, achievement and progress
• To reduce in school variation within and between departments.
• To improve the rates of progress of low ability and disadvantaged students with a focus on English;

Maths; the progress of male students in Languages (Spanish); and rates of progress additional
science and in core science for middle band learners.

• To improve the accuracy of teacher predictions

• To improve attainment and progress of pupil premium students; closing the gap with non-pupil
premium students.

• Our attachment and progress both improved (see page 7 & 8) we reduced in school variation and
performance of low ability and disadvantaged students have improved and the gap has been
narrowed

Prior attainment P8 2015 Unvalidated P8 2016 P8 2016- school
and disadvantaged dynamic data without

2 students
(low/dis)who had

been in AP since Yr9
Low (all) 0.02 0.04 0.26

Low (dis) 0.08 -0.86 -0.04
Middle (all) -0.14 0.07 0.07
Middle (dis) -0.92 -0.49 -0.47

High (all) -0.27 -0.02 -0.02
High (dis) -1.34 -0.27 -0.27

Quality of Teaching
To improve the quality of teaching, learning and assessment to enable all students to make excellent
progress within and across sequences of lessons.

• To improve the quality of questioning of both teachers and students, in order to engage students,
improve independence and provide an opportunity for effective differentiation for all

• To ensure that differentiation is an embedded part of practice to improve the quality of student
learning and rates of progress.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

• To increase the proportion of lessons that are good / outstanding.
• To improve the quality of home learning and the consistency with which it is set, completed and

marked

• To ensure progress across sequences of lesson and home learning activities by ensuring that
high quality feedback is given to students on how to improve their work, together with follow up
opportunities to put this feedback into practice

• To continue to ensure consistent use of high quality assessment and feedback to support progress
• To ensure that every teacher can support students to be effective writers, readers and orators in

each subject.
• To launch the new assessment model for KS3 /4 and ensure that all departments are ready to roll

it out with parents and students in September 2016.

• The quality of teaching imporved in the year 2015/16. According to our BlueSky records on
typicality of teaching we closed last year with 8% of the teaching episodes observed less than
good. Of the two members of staff who consistently produced less than good teaching (thus were
part of this 8%) both have moved on. Of the others, when they were revisited after an initial
observation that showed less than good aspects of practice the second observation was stronger.
The new assessment model was in place for Sept 2016 and was launched to parents and students
atthistime.

Personal Development, Behaviour and Welfare
• To ensure the updated behaviour for learning policy is consistency applied across the school
• To reduce persistent absence to the reflect the changing National benchmark of 90%
• To improve punctuality across KS4 through revised structure, engagement and consistent

implementation of school policy at the start of each day
• To deliver a high quality personal development and welfare programme through an active and

engaging life choices curriculum
• To raise the profile of rewards with all stakeholders and ensure all staff reward consistently in line

with school policy
• To ensure all students are prepared at all transition points for their next steps
• A new rewards package was introduced and a new behaviours policy was rolled out that all staff

are positive about, attendance improved and transition feedback and only one neet student in
2015/16 shows us that students were well prepared for next steps.

Quality of Leadership & Management
To improve the quality of leadership at all levels to improve student outcomes

• Improve outcomes for students by effectively using data tracking /monitoring and intervention
strategies to maximise impact across all departments.

• Improve the quality of students’ learning, by providing high quality professional development that
is bespoke to meet the needs of subject areas and individual teachers.

• To improve the quality of middle leadership
• To effectively implement performance management & professional development programmes
• To ensure the curriculum meets the needs of all learners
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

National Teaching School: Ringwood School is a National Teaching School and is committed to working
in partnership with others to help raise standards of learning and teaching across the country. The school
values professional development and provides opportunities for all staff to engage in learning activities
and action research. It has long been known that the most powerful influences on teachers are other
teachers. We believe that the best way to provide high quality professional development is through regular,
face-to-face encounters among professionals that focus on the improvement of teaching and learning.

We are also committed to providing leadership development opportunities at all levels for colleagues
aspiring to middle and senior leadership roles through our work with SPELL, our Teaching school Alliance,
and QTL, the regional licensed provider of NCTL programmes.
In 20 15/16 the school undertook five successful school to school support contracts.

School Name Dates Focus of Support Impact of support
supported

StAldheims, Poole 2014-16 Leadership Moved from an
(Ringwood School as development. Inadequate Ofsted

NSS) (pub Dec ‘14)
judgement to Good

in April 2016.
Improved
outcomes.

New ForsetAcademy 2014-16 Leadership at senior Moved from an
(Ringwood School as and middle levels. Inadequate Ofsted

NSS) Quality of teaching (pub March ‘14)
and learning. judgement to RI in

Ensure a robust January 2016.
curriculum offer. Improved

outcomes.
Ringwood Junior School 2015-16 Development of Moved from RI

(Ringwood School as capacity of middle (published in April
NSS) leadership. 2014) to Good in

Pupil Premium May2016
provision.

Poulner Junior School 201 5-6 Development of RI (published in
(Ringwood School as middle leadership; January 2015).

NSS) pupil premium Awaiting a second
outcomes and literacy Section 8

improvement, inspection.
Sarum Academy 201 5-6 Teaching and learning RI (published in

(Ringwood School as improvements- March 2015).
NSS) differentiation, Awaiting a second

questioning, active Section 8
learning strategies inspection.

and oracy Improvement in P8
score_for_2016.

Page 7



RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

Public Benefit
The Governors, acting as Trustees, confirm that they have complied with the duty in Section 17(s) of the
Charities Act 2011 to have due regard to the guidance issued by the Charity Commission on public benefit.

Equal Opportunities
The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace. Ringwood School promotes equal opportunities in all areas of its activities including the creation
of a working environment in which the contribution and needs of all people are fully valued.

Disabled Persons
The policy of the school is to support recruitment and retention of students and employees with disabilities.
The school does this by making reasonable adaptations to the physical environment, by making support
resources available and through training and career development.
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STRATEGIC REPORT

RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

Key Performance Indicators: GCSE Summer 2016

Average Grade Per Student (Capped at Best 8)

Students with 5 x A*C Inc English & Maths 164 66%

Cohort Summary Total Percent

Cohort 247

Average Total Progress 8 0.04

Average Total Attainment 8 54.15

Average Attainment 8 Grade 5.41

Average English Progress 8 0.07

Average Maths Progress 8 0.08

Average Ebacc Progress 8 -0.03

Average Ebacc Slots Filled 2.82

Average Open Progress 8 0.07

Average Open Slots Filled 2.96

Basics Level 2 (A*C in English & Maths)

Students Entered For the E-BACC

Students in COHORT Achieving the E-BACC

171

123

75

69%

50%

30%

Commentary: GCSE Results 2016
Overall, the 2016 outcomes are the best in recent years for students and the school.

The overall new headline accountability Progress 8 figure (0.04) is above the national average. Similarly,
the core subjects of English (0.07) and maths (0.08) also have Progress 8 scores that are above the
national average. Although the Ebacc Progress 8 figure is slightly negative (-0.03), this has improved on
last year by just over a tenth of a grade on average. The Open Progress 8 score (0.07) is now above
national average and has made a considerable improvement of over half a grade compared to last year.

More students were entered for and achieved the full EBACC than was the case nationally. The average
grade has improved from a C to a C+ and the legacy indicator of 5A*C including English & maths is well
above the provisional national average (66% cf. national average of 53%).

Beyond the core subjects and headline accountability framework, there were a number of successful
outcomes in academic options subjects (Statistics, Music, Drama and Business in particular). Vocational
subjects also performed well with BTEC Music Technology, BTEC ICT and ECDL showing very strong
rates of progress and attainment.

The key priorities for 2016-17 are to continue to improve outcomes in Science and Languages, two large
subject areas in which students need to make more progress. Improving the progress of high band and
disadvantaged students is also a key objective for the 2016-17 academic year.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

_A level and other advanced qualifications

Lmber of students at the end of advanced level study 172

Cohort:
Level 3

• A level
(DfE)

• Acade
Lower Upper No. ofQualification Value Size . confidence confidence entriesmicname added limit limit

. Appliedscore
• General

GCE A level 0.23 1 A level 0.13 0.32 447

GCE AS level (All) 0.09 0.5 None -0.01 0.19 615

BTEC Diploma Level 3 0.10 1 Applied general -0.32 0.53 31

GCE AS level (Not continued to
A2) 0.11 0.5 Alevel -0.05 0.27 194

Applied GCE Single Award
-0.18 1 A level -0.75 0.39 11

Applied GCE AS level 0.43 0.5 A level -0.50 1.35 6

BTEC Certificate Level 3 0.16 0.5 Applied general -1.41 1.73 3

Qualification Name 3 Year ALPS T Score
GCE A Level 3 (top 25%)
GCE AS Level 3 (top 25%)
BTEC 4 (top 40%)

Commentary: A Level Results 2016
The 2016 Post 16 outcomes are outstanding with both A and AS Levels being rated by ALPS as being
significantly above average (top 25% of all providers). The provisional DfE Level 3 Value Added report
also rates A Levels as being significantly above average.

Attainment levels rose at A Level in the legacy year of the outgoing, unreformed specifications in a number
of academic subjects. 53% of all A Level grades awarded were at A*B level, up 4% compared to last year.
A*A attainment also rose, up 2% compared to last year to 25%. A*E attainment was 99.6%, down 0.2%
compared to last year. This is due to two key factors: 1) a much bigger year 13 cohort (our largest ever
and up over 25 students compared to 2015) and also, 2) a greater proportion of students studying mixed
study programmes.

Performance at AS is in the top 25% of outcomes (ALPS) but the amount of system and qualification
turbulence (introduced by a having some subjects being reformed and others not) means that interpretation
is less straighiforward than in previous years.

Key priorities for 2016-17 are to prepare students for Year 13 of new and reformed specifications, to
improve progress on the vocational plafform and also to monitor carefully the predicted performance of
sub groups including disadvantaged students.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

National Teaching School: Ringwood School is a phase 1 National Teaching School, designated in 2011,
and leads the SPELL alliance (Southern Partnership for Excellence in Leadership and Learning) along
with Bransgore Primary School. The alliance has made significant progress in the year in developing the
school-led local offer in leadership development, initial teacher training, school to school support, research
and development, and continuous professional development.

Successful Cif bid: The school was awarded £987,515 to rebuild the Geography block to bring it up to
the standard of the rest of the school . This is underway and will be completed by February 2017.

Going Concern
After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. The
significant increase in liability substantially reflects changes in actuarial assumptions within the Local
Government Scheme. For this reason it continues to adopt the going concern basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

FINANCIAL REVIEW

Financial Report for the Year
During the period Ringwood School received income of £8,486,951 (2015: £8,301,091) in respect of
funding for the Academy’s educational operations, of which £7,755,151 (2015: £7670,376) was received
from DfE in respect of the general annual grant and specific grants and £53,841 (2015: £54,532) from
other County Council grants. with the remaining £677,959 (2015: £576,183) being from other sources.

Ringwood School generated its own funds for unrestricted use through the hire of facilities, catering and
trading and non-trading activities, Income from this totalled £393,658 (2015: £346,825). Donations and
capital grants totalled £1,092,705 (2015: £35,694) with capital grants amounting to £1,025,244 (2015:
£32,890) and voluntary donations atE67,461 (2015: £2,804). Afurther1,991 (2015: £1,603) was received
in respect of bank interest.

Total income therefore amounted to £9,975,305 (2015: £8,685,213). Expenditure amounted to
£10,026,283 (2015: £9,161,647) in respect of operating Ringwood School.

Financial Position
At the balance sheet date, the charitable company had unrestricted revenue reserves of £160,766 (2015:
£75,813), restricted revenue reserves (excluding Local Government Pension Scheme deficit) of £49,050
(2015: £196,124), and restricted fixed asset reserves of21,551,989 (2015: £21,503,846).

As at the balance sheet date there is a pension fund deficit of2,194,000 (2015: £908,000) in relation to
the school’s share of the Local Government Pension Scheme deficit. This does not represent an
immediately realisable liability that requires payment: in respect of any surplus or deficit recognised, this
would generally result in a cash flow effect for the school in the form of an increase or decrease in
employer’s pension contributions over a number of years.

Future financial developments
Trustees do not foresee any significant changes in the structure of finances for Ringwood School.
However, tightening of government funding combined with local demographic changes are expected to
continue to exert a downward pressure on income over the next few years. Trustees have agreed a
medium term financial plan with the senior management team to ensure that the Academy can continue
to meet its operational and financial obligations within the current economic climate.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

Reserves Policy
The Governors review the reserve levels of the school annually as part of the budgeting process. This
review encompasses the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserves. The use of reserves to provide funds to enhance the educational
facilities and services, to maintain and enhance the school’s premises and infrastructure and to fund future
projects.
The policy relating to specific funds is as follows:

General Annual Grant The general annual Grant is received each year to promote the academic and
other objectives of the Academy for that year. As such, t is the policy of the
Academy to spend substantially all of the grant received in the year to which
it relates and carry forward a minimal amount only from year to year.

Pension Reserve The value to be carried relating to the Pension Reserve is notified to the
Academy by the Local Government Pension Fund Trustees based on actuarial
advice received.

Restricted Fixed Asset The value of the Fixed Asset reserve reflects the carrying value of fixed assets
on the balance sheet together with funds received for specific capital projects
underway or due to commence shortly.

Unrestricted Funds The value of unrestricted reserves held provides additional funding for
unforeseen or unbudgeted expenditure. As such, it is the intention of the
Trustees to accumulate £600,000 in unrestricted funds, being the approximate
equivalent of one month’s average expenditure.

Investment Policy
Ringwood School has a detailed treasury policy developed in accordance with CIPFA’s Treasury
Management in the Public Services: Code of Practice. Available funding levels throughout the year are
monitored by detailed cashflow forecasting. The Governors regard the successful identification, monitoring
and control of risk to be the prime criteria by which the effectiveness of the school’s treasury management
activities will be measured.

Financial and Risk Management Objectives and Policies

The Governors are ultimately responsible for assessing and managing the risks of the school, including:

• identifying the major risks to which the school is exposed

• assessing the likelihood of those risks

• determining the potential impact of those risks; and

• implementing systems and procedures to mitigate and monitor risks

Responsibility for day to day management of risk is delegated to the Headteacher. The Audit Comm fee
review the school’s strategic risk register at each meeting.
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RINGWOOD SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

PRINCIPAL RISKS AND UNCERTAINTIES

The key financial risk is the continuing real-terms fall in school funding, particularly at sixth-form level.

T
he Governors oversee the implementation of the school’s financial strategy to ensure the school’s viability
and efficiency into the long-term future

Operational risks include the following:

• Quality of teaching — the School operates a comprehensive staff development programme tailored
to the needs of each staff member. Self-assessment and peer assessment are extensively used to
maintain consistent standards throughout the School. In addition, Ringwood School’s status as a teaching
school enables the development and sharing of best practice in teaching across a range of subjects and
scenarios.

•
. Achievement — detailed analyses of each student’s progress are maintained and reviewed

throughout the year. The School has a range of possible interventions where individual students are
identified as under-achieving expected results. Beyond academic results, the school offers a wide range
of activities to ensure students develop their potential in all areas and staff actively encourage participation
in these.

Behaviour and safety — the School operates and enforces a range of policies ensuring the safety
of students and staff. Training and support facilities are provided for staff, health and safety audits are
carried out by independent accredited consultants, and the School operates a zero-tolerance policy
towards bullying and anti-social behaviour by students, parents and others.

• Adequacy of IT — the School has recently carried out an extensive review of its information technology
investment, as a result of which an extensive, externally benchmarked upgrade programme has been
completed to ensure adequacy, resilience, and security for the School’s data.

In addition, the School maintains appropriate insurances as discussed above.

PLANS FOR FUTURE YEARS

Ringwood School will continue to pursue its objectives and aims and support the continuing success and
development of students. The school aims to achieve student outcomes which are significantly above other
schools nationally.

The school will also continue to develop partnerships and collaborative working through the SPELL
Teaching school network and the QTL leadership training consortium.

Links with local and regional businesses and the wider community will be developed in accordance with
the school objectives and to benefit of students, the school and the community.

DISCLOSURE OF INFORMATION TO AUDITORS

The Governors who held office at the date of approval of this Governors’ report confirm that so far as they
are aware, there is no relevant audit information of which the Academy’s auditors are unaware, and each
director has taken all steps that he/she ought to have taken as a director to make himself/herself aware of
any relevant audit information and to establish that the charitable company’s auditors are aware of that
information.
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RINGW000 SCHOOL

REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2016

AUDITORS

The appointment of the current auditors, Crowe Clark Whitehill LLP, will be continued in accordance with
Section 487(2) of the Companies Act 2006.

The Report of the Governors, incorporating a strategic report, was approved by the Governing Body on
• • 2_ .and signed for on their behalf by

Kate Palka
Acting Chair of Governors
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RINGWOOD SCHOOL

GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2016

Scope of Responsibihty

As Governors we acknowledge we have overall responsibility for ensuring that Ringwood School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss. The Governing Body has
delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for ensuring financial
controls conform to the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Ringwood
School and the Secretary of State for Education. She is also responsible for reporting to the Governing
Body any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Governors’ Report and in
the Statement of Governors’ Responsibilities. The Governing Body has formally met 6 times during the
year. Attendance during the year at meetings of the Board of Trustees was as follows:

GOVERNORS Attendance Out of a
Possible

Huw Chapman (appointed 21/03/2016) 4 5
Margaret Copplestone 6 6
Andrew Day 6 6
Kate Green 5 6

June Jones 5 —

Kate Palka 5
Sean Palka (appointed 21/3/2016) 4
Clare Pittman 6 —

Frank Van Hoof 5 6
Christina Edwards Head Teacher (resigned 31/8/2016) 6 6
Robert Woodrow (resigned 30/6/2016) 4
Mario Massimimo (appointed 14/12/2015) 5
Michelle Barker-Garrod (appointed 14/12/2015) 5 —

Melanie Strachan (appointed 14/10/2016) 1 1
Leanne Symonds Head Teacher (appointed 1/09/2016) 0

In September 2015, the new Ofsted framework was released and representatives from the staff and
governors attended the Hampshire CC run course. The course was very insightful and valuable so we
reran the training within the school and invited the School Leadership team and all Governors to attend in
February 2016 which also gave an opportunity for Governors and the wider Leadership team to connect
for an afternoon. In November, we had the first of the Governor away days where we focused on the
outcome of the “20 questions for Governing Bodies” (June 2015 kick-off) to review progress and to agree
the first steps to improving our governance model working with the leadership team. We reviewed progress
and the School Improvement plans to ensure that we felt comfortable that any areas for improvement had
a clear approach and roadmap to get addressed. In the session we also reviewed immediate training gaps
that we felt we had as a governing body and agreed to focused skills training.

In December we started the process of recruiting two governors to fill open vacancies and offers were
extended in January. During this time, Chris Edwards informed us of her intention to retire at the end of
the academic year, so in February the process of recruiting a Head Teacher started. This culminated at
the end of March with the offers were extended to Leanne Symonds.

May 2016 was the second of our Governor away days where we covered the individual governor skills
matrix, performed a skills gap review and we performed a full 360 review of our performance as a governing
body. We reviewed the committee structures and the effectiveness of them and discussed changes that
we would like to propose once Leanne started En September and planned the Strategy session at that
stage too.

Alison Jones 6 6
6
6
5
6

6
6
6

0
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RINGWOOD SCHOOL

GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2016

In July we had 3 big events, one was the full Prevent Training as a Governing Body, secondly we elected

a new Chair and Vice Chair for the Governing Body but by far the biggest one was the Farewell Party for

Chris Edwards after 11 years as the Head Teacher of Ringwood School. We are hugely grateful to Chris
for all her dedication and commitment to the students, community and staff over her time here. She has

left Ringwood School in an exceptionally great place and left a lasting legacy to so many people who she
has influenced. We now welcome Leanne Symonds to the fold and hope to enjoy a very strong and fruitful
relationship.

The Finance, Audit and Risk Committee is a Sub Committee of the Main Governing Body. Its purpose,

to oversee the audit and accountability framework for the school, has now been expanded to explicitly

include reviewing the ongoing financial position of the Academy during the year on behalf of the Governing
Board and to assess and evaluate the mitigation measures in place for identified strategic risks. The

Committee prepares an Annual Report outlining its work which is presented to the Accounting Officer and
the Board in December of each year. The Committee is chaired by Andrew Day, who is a qualified

Accountant. Attendance at meetings in the year was as follows:

Committee Members Attendance Out of a

_____________

possible
Andrew Day 4 4
Kate Palka 2 4
Frank Van Hoof 4 4
Clare Pittman 3 3
Sean Palka 1 1

The Pay and HR Committee is responsible for overseeing implementation of the school’s pay policy,

working with the Head Teachers Performance Management Committee, it undertakes the Headteacher’s

pay review in addition to receiving, sampling and approving the recommendations of the Headteacher for
pay awards for school staff. The Committee meets two or three times a year, as required. The Governing

Body has an appeal panel established should the need arise for any member of staff who wishes to appeal

against a pay decision.

Committee Members Attendance Out of a
possible

Kate Palka 4 4
Clare Pittman 3 4
Margaret Copplestone 4 4
Derek Scott 3 4
Frank van Hoof 3 4
Huw Chapman 2 2
Alison Jones 1 1
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GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2016

The Governance Committee advises on the operation of the Governing Body and to consider
applications for membership. During the year, the Committee hired two director governors, a Head Teacher
and two Staff Governors. The Committee meets as and when required.

Committee Members Attendance Out of a

_____________

possible
Frank van Hoof 2 2
Margaret Copplestone 2 2
Derek Scott 1 2
Clare Piffman 2 2
Alison Jones 1 2
Kate Palka 1 2

The Curriculum Learning and Assessment Committee considers and oversees all matters relating to
curriculum, learning and achievement, including scrutiny of the RAlSEonline data

Committee Members Attendance Out of a

_____________

possible
Kate Green 3 3
Alison Jones 3 3
Derek Scott 3 3
Margaret Copplestone 3 3
Rob Woodrow 2 3
Michelle Barker-Garrod 2 2

Review of Value for Money
The Accounting Officer of Ringwood School is responsible and accountable for ensuring that the academy
trust delivers good value in the use of public resources. The Accounting Officer is aware of the guide to
academy value for money statements published by the Education Funding Agency and understands that
value for money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

Set out below are the steps taken by the Accounting Officer to ensure that the academy trust’s use of its
resources has provided good value for money during the academic year.

Budgetary control and management
The Academy has continued to exert pressure on costs, especially in non-core activities which have seen
reductions in several areas, except where these are self-financing or revenue generating. Support costs
in the year have increased by just 0.5% to £2,107,704 (2015: £2,096,283). Direct costs in the year have
been impacted by the accelerated write down of the previous geography block which has been demolished
and is being replaced. Excluding this non-cash item, the increase in direct costs is substantially investment
in increased teaching capacity. We have also replaced printers with photocopiers that can print, we have
lost a Deputy Headteacher from the leadership structure, reviewed the curriculium cutting less popular
courses and not replacing vacant positions that are no longer needed.

Supplier Management
The introduction of the “No Purchase Order No Pay” policy has allowed for greater process control,
departmental efficiencies and better budget management.
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GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2016

Project approval policy

The Academy has reviewed its policy for Governing Body approval of expenditure. Whereas previously
large purchase orders were approved individually, the Board now reviews the total expenditure on large
projects together so that items of expenditure can be better understood in the context of the whole project
plan. The geography block project was the first capital sum to be reviewed in this way.

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of school policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Ringwood
School for the period to 31 August 2016 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk
The Governing Body has reviewed the key risks to which the school is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board is of the
view that there is a formal on-going process for identifying, evaluating and managing the school’s
significant risks that has been in place for the period 1 September 2015 to 31 August 2016 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the
Audit Committee and the Governing Body.

The Risk and Control Framework
Ringwood School’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

• regular reviews by the Governing Body of reports which indicate financial performance against
forecasts and of major purchase plans, capital works and expenditure programmes;

• targeted reviews of key risk areas by the Responsible Officer;
• setting targets to measure financial and other performance;
• clearly defined purchasing guidelines.
• delegation of authority and segregation of duties;
• identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However the Governors have appointed Crowe Clark Whitehill LLP, the
external auditor, to perform additional checks.

The auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in the current period included:

• significant capital contracts;
• Finance Procedures Manual
• Income
• Budgets and Management Accounts
• Bank and other reconciliations
• Staff expenses
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On a termly basis, the auditor reports to the board of trustees, through the audit committee on the operation
of the systems of control and on the discharge of the Governing Body’s financial responsibilities.

Review of Effectiveness

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of

the system of internal control. During the year in question the review has been informed by:

• the Responsible Officer work undertaken by the auditors;

• the work of the external auditor;
• the financial management and governance process;
• the work of the executive managers within the school trust who have responsibility for the development

and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the audit committee and a plan to address weaknesses (if relevant) and ensure

continuous improvement of the system is in place.

Approved by order of the Members of the Governing Body on I ].J.. and signed on its behalf

..

..

Kate Palka Leanne yonds
Acting Chair of Governors Headteacr and Accounting Officer
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RINGWOOD SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2016

As Accounting Officer of Ringwood School I have considered my responsibility to notify the Governing
Body and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA
terms and conditions of funding, under the funding agreement in place between the school and the
Secretary of State. As part of my consideration I have had due regard to the requirements of the Academies
Financial Handbook.

I confirm that I and the Governing Body are able to identify any material irregular or improper use of funds
by the school, or material non-compliance with the terms and conditions of funding under the school’s
funding agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and EFA.

Leann Syrponds
Headteachr and Accounting Officer

.1 L-
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RINGW000 SCHOOL

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2016

The Governors (who are also directors of Ringwood School for the purposes of company law) are
responsible for preparing the Governors’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Governors are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgments and estimates that are reasonable and prudent;

• state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with
the Companies Act 2006 and the provisions of the charity’s constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform to the requirement both of propriety and of good
financial management. They are also responsible for ensuring grants received from the EFNDfE have
been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on and signed on its behalf
by:

Kate Palka
Chair of Governors
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Crowe Clark Whiteh ill LLP

/#\ Crowe Clark \Alhitehi II Chartered Accountants

Aquis House
49-51 Blagrave Street

Reading

Berkshire RGI IPL

Tel: +44 (0)118 959 7222

INDEPENDENT AUDITORS’ REPORT www.croweclarkwhftehflLco.uk
TO THE MEMBERS OF RINGWOOD SCHOOL

We have audited the financial statements of Ringwood School for the period ended 31 August 2016 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes numbered I to 32.

The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice) and the Academies’ Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities, the governors (who are also the
directors of the charitable company for the purpose of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Financial Reporting Council’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the company’s circumstances and have been consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the directors; and the overall presentation
of the financial statements.

In addition, we read all the financial and non-financial information in the Governors’ Report and Strategic
Report to identify material inconsistencies with the audited financial statements and to identify any
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Crowe Clark Whitehil LLP is a limited liability Partnership registered in England and Wales with registered number 0C307043. The registered office is at St Bddes House, 10 Salisbury Square, London EC4A 8EH.
Registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work. Authorised and regulated by the Financial Seivices Authority. Crowe Clark Whitehill LLP
is an independent member of Crowe Hor’vath International, with offices and associated firms throughout the UK and Worldwide. A list of members’ names is available at the above address.
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j Crowe Clark WhitehilL CroweCrkWhitehWLLP

Aquis House
49-51 Blagrave Street
Reading
Berkshire RG1 1 PL
Tel: +44 (0)118 959 7222
Fax: +44 (0)118 958 4640

INDEPENDENT AUDITORS’ REPORT www.croweclarkwhitehill.co.uk

TO THE MEMBERS OF RINGWOOD SCHOOL (CONTINUED)

Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 31 August 2016
and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including the Academies’ Accounts Direction 2015 to 2016 issued by the
Education Funding Agency; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors’ Report and Strategic Report for the financial year
for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

• adequate accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of governors’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Janette Joyce
Senior Statutory Auditor

For and on behalf of
Crowe Clark Whiteh ill LLP
Statutory Auditor
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RG1 1PL

Date:

Crowe Clark Whitehill LLP is a limited liability Partnership registered in England and Wales with registered number 0C307043. The registered office is at St Bride’s House, 10 Salisbury Square, London EC4A BEH.
Registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work. Authorised and regulated by the Financial Services Authority. Crowe Clark Whitehill LLP
is an independent member of Crowe Hoswath International, with offices and associated firms throughout the UK and Worldwide. A list of members’ names is available at the above address.
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Crowe Clark \J\lh itchill Chartered Accountants

Aquis House
49-51 Blagrave Street
Reading
Berkshire RG1 1PL
Tel: +44 (0)118 959 7222
Fax: +44 (0)118 958 4640
www.croweclarkwhitehill.co.uk

INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING
BODY OF RINGWOOD SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 18 August 2014 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2015 to 2015, we have carried out an engagement to obtain limited assurance about whether, the
expenditure disbursed and income received by Ringwood School during the period 1 September 2015 to
31 August 2016 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to the governing body and the EFA in accordance with the terms of our
engagement. Our work has been undertaken so that we might state to Ringwood School and the EFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the governing body and the EFA,
for our review work, for this report, or for the conclusion we have formed.

Respective responsibilities of Ringwood School’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Ringwood School’s funding agreement
with the Secretary of State of Education and the Academies Financial Handbook, extant from 1 September
2015, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2015 to 31 August 2016 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Crowe Clark Whitehill LLP is a limited liability Partnership registered in England and Wales with registered number 0C307043. The registered office is at St Bride House, 10 Salisbury Square, London EC4A 8EH.
Registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work. Authorised and regulated by the Financial Services Authority. Crowe Clark Whitehill LLP
is an independent member of Crowe Hoiwath International, with offices and associated firms throughout the UK and Worldwide. A list of members’ names is available at the above address.
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Crowe Clark Whitehill LLP
Crowe Clark \NhitehilL

Aquis House
49-51 Blagrave Street
Reading
Berkshire RG1 1PL
Tel: +44 (0)118 959 7222
Fax: +44 (0)118 958 4640
www.croweclarkwhitehill.co.uk

INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING

BODY OF RINGWOOD SCHOOL AND THE EDUCATION FUNDING AGENCY

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust’s income and expenditure.The work undertaken to draw to our conclusion includes a
review of the design and implementation of the Academy’s internal controls and review processes on
regularity, supported by detailed tests on samples of costs incurred by the academy and specific
transactions identified from our review.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2015 to 31 August 2016
has not been applied to purposes intended by Parliament and the financial transactions do not conform to
the authorities which govern them.

czt2 CL,zL L T€ LLP

Crowe Clark Whitehill LLP
Statutory Auditor
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RG1 1PL

Date: ..1E
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RINGWOOD SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2016

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Un- Restricted Restricted
restricted Funds Fixed Asset 2016 2015

Funds General Funds Total Total
Notes £ £ £ £ £

Income and endowments from:

Donations and capital grants 4 6,498 - 1,086,207 1,092,705 35694
Charitable activities:
Funding for the Academy’s

educational operations 7 356,002 8,130,949 - 8,486,951 8,301,091
Other Trading Activities 5 393,658 - - 393,658 346,825
Investments 6 1,991 - 1,991 1,603

Total 758,149 8,130,949 1,086,207 9,975,305 8,685,213

Expenditure on:
Raising funds:
Costs of generating donations and - 5,660 - 5,660 10,316
capital grants
Fundraising trading 10 308,400 - - 308,400 369,234
Charitable activities:
Academy’s educational operations 9 364,796 8,191,638 1,155,789 9,712,223 8,782,097

Total 8 673,196 8,197,298 1,155,789 10,026,283 9,161,647

Net income? (expenditure) 84,953 (66,349) (69,582) (50,978) (476,434)

Transfer between funds - (117,725) 117,725 - -

Other recognised gains ? (losses)
Actuarial gains/(losses) on defined

benefit pension schemes - (1,249,000) - (1,249,000) 144,000

Net movement in funds 84,953 (1,433,074) 48,143 (1,299,978) (332,434)

Funds brought fon,vard at
31 August 2015 75,813 (711,876) 21,503,846 20,867,783 21,200,217

Funds carried forward at
31 August 2016 19 160,766 (2,144,950) 21,551,989 19,567,805 20,867,783

The notes on pages 29 to 48 form part of these financial statements
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COMPANY NUMBER: 07552519

RINGWOOD SCHOOL

BALANCE SHEET

31 AUGUST2016

2016 2015
Note £ £

Fixed assets
Tangible assets 14 20,676,377 21,503846

Current assets
Stock 27,422 18,084
Debtors 15 780,051 319,378
Cash at bank and in hand 1,315,035 852,018

2,122,508 1,189,480

Current liabilities
CREDITORS: amounts falling due within one year 16 (1,037,080) (903,74J

Net current assets 1,085,428 285,732

Total assets less current liabilities 21,761,805 21,789,578

Net assets excluding pension liability
Pension scheme liability (2,194,000) (908,000)
Other creditors due in greater than one year (13, 7953

Total net assets 19,567,805 20.867.783

Restricted funds
General fund 49,050 196,124
Pension reserve (2,194,000) (908,000)
Fixed asset fund 21,551,989 21,503,846

Total restricted funds 19,407,039 20,791,970

Unrestricted funds
General funds 160,766 75,813

Total funds 18,19, 20 19,567,805 20,867,783

The financial statements were approved by the Directors and authorised for issue on and
are signed on their behalf by

• •

Kate Palka
Chair of Governors

The notes on pages 29 to 48 form part of these financial statements
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RINGWOOD SCHOOL

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2016

2016 2015
Notes £‘OOO £‘QOQ

Cash flows from operating activities 24 249,742 643,163

Cash flows from investing activities 25 213,275 (575,642)

Change in cash and cash equivalents in the year 463,017 67,521

Cash and cash equivalents at the beginning of the 852,018 784,497
year

Total cash and cash equivalents at the end of the £ 1,315,035 £ 85Z018
year

The notes on pages 29 to 48 form part of these financial statements
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RINGWOOD SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2016

1. CHARITY INFORMATION

The principal activity of the Ringwood School is to provide secondary education for pupils aged 11 to 18.
The Trust is an exempt charity and a company limited by guarantee (company number: 07552519). It is
incorporated and domiciled in the UK. The address of the registered office is Ringwood School,
Pasrsonage Barn Lane, Ringwood, Hampshire, BH24 1SE.

2. ACCOUNTING POLICIES

Basis of preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP
(FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charities Act 2011 and
the Companies Act 2006.

Ringwood School meets the definition of a public benefit entity under FRS 102.

Going Concern
The Governors assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern. The Governors make this assessment in respect of a period of one year
from the date of approval of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust’s ability to continue as a going concern, thus they continue
to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with certainty.

Grants
Grants receivable are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the year is shown in the
relevant funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued

General Annual Grant
General Annual Grant is recognised in full in the year for which it is relievable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital Grants
Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the Balance Sheet in
the restricted fixed asset fund.

Sponsorship Income
Sponsorship income provided to the Academy which amounts to a donation is recognised in the
statement of financial activities in the year in which it is receivable.

Donations
Donations are included in the statement of financial activities on receivable basis where the receipt
is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the goods have been provided or on completion of the service.
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2016

Donated goods, facilities and services
The value of donated services and gifts in kind provided to the Academy are recognised at their open
market value in the year in which are receivable as incoming resources, where the benefit to the Academy
Trust can be reliably measured. An equivalent amount is included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which
case the amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy’s policies.

In respect of buildings transferred to the Academy from its previous form as a Foundation School, the open
market value of this has been included within voluntary income under the Restricted Fixed Asset Fund.
The cost of the building is depreciated over 50 years.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. Where costs cannot be
directly attributed to a particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated
on the portion of the asset’s use. Other support costs are allocated based on the spread of staff costs.

Raising funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that
raise funds.

Charitable activities
These are costs incurred on the Academy Trust’s educational operations including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £3,000 or more, which have been acquired since the Academy was established, are
capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for
impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the Government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over the
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the
Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the Academy Trust’s
depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight line basis over its expected useful lives, as follows:

Buildings 2%
Fixtures and fittings 10%
IS infrastructure 10%
Computer equipment 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised
in the Statement of Financial Activities.

It is the Academy Trust’s policy to transfer any amounts in the Unrestricted Fund that have been spent on
capitalised fixed assets to the Restricted Fixed Asset Fund. This policy has been formally approved,
minuted and adopted by the Governing Body.
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Leased assets
Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the lease term.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Pensions benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

Teachers Pension Scheme
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated
in Note 29, the TPS is a multi-employer scheme and there is insufficient information available to use
defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate

Local Government Pension Scheme
The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest income
on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Stock
Stocks are stated at the lower of cost and net realisable value.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education Funding Agency/Department for Education.
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Critical areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below:

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 29, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2013 has been used by the actuary in valuing the pensions liability at 31 August 2016. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Other than the LGPS noted above, the Governors consider that there are no other material judgements
in applying accounting policies or key sources of estimation uncertainty.

3. GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to limits at 31
August 2016 on the amount of GAG that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent
purposes, with any balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2016.

4. DONATIONS AND CAPITAL GRANTS

Unrestricte Restricted Total Unrestricted Restricted Total
d Funds Funds 2016 Funds Funds 2015

£ £ £ £ £ £

Capital
grants - 1,025,244 1,025,244 - 32,890 32,890
Donations 6,498 60,963 67,461 2,804 - 2,804

6,498 1,086,207 1,092,705 2.804 32.890 35,694

5. OTHER TRADING ACTIVITIES

Unrestricted Restricted 2016 2015
Funds Funds Total Total

£ £ £ £

Music tuition 43,559 - 43,559 43,480
Hire of facilities 41,838 - 41,838 46,288
Catering 223,125 - 223,125 188,322
School uniform sales 38,567 - 38,567 32,760
Other income 46,569 - 46,569 35,975

393,658 - 393,658 346.825
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Un- Un-
restricted Restricted Total restricted Restricted

Funds Funds 2016 Funds Funds.
£ £ £ £ £

Bank Interest 1,991 1,991 1,603

1.991 - 1,991 1.603

7. FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS

DfE I EFA revenue grants
General Annual Grant (GAG)
Other EFA grants
Other Government grants

Funds Funds
£ £

Total grants 7,808,992 7,808,992 7724,908

Teaching School external services
Trip income
Exam fees
Production
Other income

271,484
10,825
73,693

273,309
271,484

10,825
- 73,693

48,648 48,648

284,248
244,761

6,617
33,444

7,113

356,002 8,130,949 8,486,951 8,301.091

Total
2015

£

1,603

U n restricted Restricted

1.603

2015
Total

£

7,440,746
229,630
54,532

2016
Total

£

- 7,473,967 7,473,967
- 281,184 281,184
- 53,841 53,841

- 273,309
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8. EXPENDITURE

Staff Other 2016 2015
costs Premises costs Total Total

£ £ £ £ £

Costs of generating
voluntary income - 5,660 5,660 10,316

Fundraising trading 44,196 - 264,204 308,400 369,234
Academy’s educational
operations

Direct costs 5,885,173 1,155,789 563,557 7,604,519 6,733,749
Allocated support costs 823,294 460,300 787,153 2,070,747 2,007333
Governance costs - - 36,957 36,957 41,015

Total 6,752,663 1,61 6,089 1,657,531 10,026,283 9161.647

The method used for the apportionment of support costs is disclosed in the accounting policies
(note 1).

NET INCOME/(EXPENDITURE) FOR THE PERIOD INCLUDES:

2016 2015
£ £

Operating leases - Other 48,772 19,912
Depreciation 541,832 544,946
Auditor’s remuneration for audit services 10,900 10,600
Auditor’s remuneration for non-audit services 7,933 6,212
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9. ACADEMY’S EDUCATIONAL OPERATIONS

Un- Restricted Total Un- Restricted Total
Restricted Funds 2016 restricted Funds 2015

Funds Funds
£ £ £ £ £ £

Direct costs
Teaching and
educational support
staff costs - 5,885,173 5,885,173 - 5,595,441 5,595,441
Depreciation - 541,832 541,832 - 544,946 544,946

Proceeds for disposal
of assets - 613,957 613,957 - - -

Educational
supplies - 328,959 328,959 - 331,851 331,851
Educational -

consultancy - 26,996 26,996 18,147 18,147
Staff development - 36,719 36,719 - 43,865 43,865

Examination fees - 170,883 170,883 151,564 151,564

- 7.604.519 7,604,519 - 6,685.814 6,685.814

Allocated
support costs
Supportstaff costs - 823,294 823,294 - 967186 967,186

Recruitment and
support - 57,084 57,084 - 66,637 66,637
Maintenance of
premises and
equipment - 281,741 281,741 - 314,503 314,503
Cleaning - 11,857 11,857 - 10,664 10,664

Rent& rates - 113,697 113,697 - 109,168 109,168

Security and - -

transport 20,308 20,308 11,499 11,499
School trips 271,484 - 271,484 236,917 - 236,917

Teaching School - -

direct costs 220,065 220,065 143,047 143,047
Production 93,312 - 93,312 57743 - 57,743

Insurance - 53,005 53,005 - 28,647 28,647

Other support
costs - 124,900 124,900 - 109,257 109,257
Governance costs - 36,957 36,957 - 41,015 41,015

364.796 1.742.908 2,107,704 294.660 1.801.623 2.096,283

364.796 9,347.427 9,712,223 294,660 8,487.437 8,782.097
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10. FUNDRAISING TRADING
Unrestricted Restricted Total Total

Funds Funds 2016 2015
£ £ £ £

Catering expenditure 238,281 - 238,281 281,126
School uniform 25,923 - 25,923 40,173
Musictuition 44,196 - 44,196 47,935

308,400 308,400 369,234

11. STAFF

Staff costs 2016 2015
£ £

Staff costs during the year were:

Wages and salaries 5,412,191 5,393,841
Social security costs 450,421 395,799
Pension costs 890,051 820,922

6,752,663 6,610,562

Staff numbers

The average number of persons employed by the academy during the period was as follows:

2016 2015
No. No.

Charitable Activities
Teachers 124 120
Administration and support 92 89
Management 9 9

2016 2015
No. No.

The number of employees whose emoluments (excluding
employer pension contributions) fell within the following
bands was:

£100,O01-11O,0OO I I
£70,001 - £80,000 2
£60,001 - £70,000 3 3

5 (2015: 4) of the above employees participated in the Teachers’ Pension Scheme. During the
year ended 31 August 2016, pension contributions for these members of staff amounted to
£86,389 (2015: £60,732).

The Key Management Personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including
employer pension contributions received by key management personnel for their services to the
academy trust) was £803,089 (2015:773,089).
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12. GOVERNORS’ REMUNERATION AND EXPENSES

The Headteacher and staff Governors only receive remuneration in respect of services they
provide undertaking the roles of the Headteacher and staff and not in respect of their services as
Governors.

The value of the Headteachers remuneration and other benefits was as follows:
Remuneration £110,000 -£120,000
Employer’s pension contributions £15,000 - £20,000

The value of other staff Governors’ remuneration and other benefits was as follows:

R Woodrow:
Remuneration £35,000 to £40,000
Employer’s pension contributions £0000 - £5,000

M Massimino:
Remuneration £30,000 to £35,000
Employer’s pension contributions £5,000 -£10,000

M Barker-Garrod:
Remuneration £30,000 to £35,000
Employer’s pension contributions £5,000 - £10,000

M Strachan:
Remuneration £5,000 to £10,000
Employer’s pension contributions £0 - £5,000

During the year ended 31 August 2016, travel and subsistence expenses reimbursed to Governors
were £329. (2015: £1,255 reimbursed to Governors).

Related party transactions involving Governors are set out in note 27.

13. GOVERNORS’ AND OFFICERS’ INSURANCE

From 1 September 2014, the school became a member of the Department for Education’s risk
protection arrangement which provides unlimited professional indemnity cover. The cost for the
year ended 31 August 2016 of specific governor and officer insurance cannot be separately
distinguished from the total cost of the school’s insurance.
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14. TANGIBLE FIXED ASSETS
Land Assets Fixtures
And under And

Buildings Construction Fittings IT Total
£ £ £ £ £

Cost
At 1 September2015 21,563,146 24,950 1,149,926 306,744 23,044,766
Additions 3,205 214,370 61,902 48,845 328,322
Transfers - (24,950) - 24,950 -

Disposals (667,347) - - (667,347)

At 31 August 2016 20,899,004 214,370 1,211,828 380,539 22,705,741

At 1 September2015 1,065,257 - 305,403 170,260 1,540,920
Charge in year 366,303 - 117,056 58,473 541,832
Disposals (53,388) - - - (53,388)

At 31 August 2016 1,378,172 422,459 228,733 2,029,364

Net book value
At 31 August 2016 19,520,832 214,370 789,369 151,806 20,676,377

At I September2015 20,497,889 24,950 844,523 136,484 21,503,846

15. DEBTORS

2016 2015
£ £

Trade debtors 20,239 37329
Other debtors 78,163 88,784
Prepayments 154,109 193,265
Accrued income 527,540 -

780,051 319,378

16. CREDITORS: amounts falling due within one year

2016 2015
£ £

Trade Creditors 418,934 357,182
Other taxation and social security 128,009 111,363
Other creditors 133,708 113,332
Accruals and deferred income 356,429 321,871

1,037,080 903.748
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17. CREDITORS: amounts falling due within one year (continued)

Deferred Income 2016
£

Deferred income at 1 September2015 112,639
Resources deferred in the year 106,429
Amounts released from previous years (112,639)

Deferred income at 31 August 2016 106,429

Deferred income represents funding received and utilised during the year.

18. FUNDS

Balance at 1 Gains, Balance at
September Incoming Resources Losses and 31 August

2015 Resources expended Transfers 2016
£ £ £ £ £

Restricted General Funds
General Annual Grant 196,124 7,473,967 (7,503,316) (117,725) 49,050
Other EFA grants - 281,184 (281,184) - -

Othergovernmentgrants - 53,841 (53,841) - -

Trading income - 273,309 (273,309) - -

Other income - 48,648 (48,648) - -

Pension reserve (908,000) - (37,000) (1,249,000) (2,194,000)

(711,876) 8,130,949 (8,197,298) (1,366,725) (2,144,950)

Restricted Fixed Asset Fund
Buildings 20,087163 60,963 (366,242) 894,493 20,676,377
Capital expenditure from GAG 45,277 - (45,277) - -

DfE/EFA capital grants 834,954 1,025,244 (207,818) (776,768) 875,612
Other capital grants 536,452 - (536,452) - -

21,503,846 1,086,207 (1,155,789) 117,725 21,551,989

Unrestricted Funds
Unrestricted funds 75,813 758,149 (673,196) 160,766

Total funds 20.867.783 9,975,305 (10.026.283) (1.249.000) t9,567,805
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18. FUNDS (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds - EFA grants (including GAG), which must be used to meet the cost of running
Ringwood School. Any unexpended balance of these grants beyond the stipulated thresholds must be
surrendered to the EFA at 31 August 2016.

Unrestricted Funds - represents income generated by the school (such as lettings and hire of facilities)
and any other donations or investment income, which is not restricted for any specific purpose and can
be spent as determined by the Governing Body.

Restricted Fixed Asset Funds - represents the value of donations and grants provided for fixed assets
held by Ringwood School, with the exception of funds of an inherently capital nature which remain unspent
at the year end.

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Restricted
Unrestricted General Fixed Asset

Funds Funds Fund Total
£ £ £ £

Tangible fixed assets - - 20,676,377 20,676,377
Current assets 160,766 1,086,130 875,612 2,122,508
Current liabilities - (1,037,080) - (1,037,080)
Pension scheme liability - (2,194,000) - (2,194,000)
Other liability

I 60,766 (2,144,950) 21,551,989 19,567,805

20. CAPITAL COMMITMENTS

At 31 August 2016 there were contracted capital commitments of875,612 (2015: £NiI).

21. COMMITMENTS UNDER OPERATING LEASES

Operating leases
At 31 August 2016 the academy trust had future minimum lease payments under non-cancellable
operating leases as follows:

2016 2015
£ £

Other
Within one year 29,497 10,418
Within two and five years inclusive 98,916 19,186

128,413 29,604
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22. CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a government capital grant was received, the Academy is required either to
reinvest the proceeds or to repay to the Secretary of State the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the original cost met by the Secretary of
State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to:

a) the value at that time of the Academy’s site and premises and other assets held for the
purpose of the Academy.

b) the extent to which expenditure incurred in providing those assets was met by payments by
the Secretary of State under the Funding Agreement.

23. MEMBERS’ LIABILITIES

Every member of the charitable company undertakes to pay such amount as may be required
(such amount not exceeding £10) to the assets of the company in the event of it being wound up
while he or she is a member or within one period after he or she ceases to be a member, for the
payment of the Trusts debts and liabilities before he or she ceases to be a member and of the
costs charges and expenses of winding up and for the adjustment of the rights of contributions
amongst themselves.

24. CASH FLOWS FROM OPERATING ACTIVITIES

2016 2015
£ £

Net income/(expenditure) for the reporting period (50,978) (476,434)
Depreciation 541,832 544,946
Disposal of fixed assets 613,959 -

Capital grant received (477,704) (32,890)
Interest received (1,991) (1,603)
Defined benefit pension scheme cost 37,000 53,000
Decrease/(increase) in stock (9,338) 5,509
Decrease/(increase) in debtors (460,673) 263,348
Donated fixed assets (61,902) -

Increase in creditors 119,537 287,287

Net cash generated by operating activities 249,742 643.163
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25. INVESTING ACTIVITIES

2016 2015
£ £

Purchase of tangible fixed assets (266,420) (610,135)
Capital grants received 477,704 32,890
Interest received 1,991 1,603

Net Cash (used in) Investing Activities 213,275 (575,642]

26. ANALYSIS OF CASH AND CASH EQUIVALENTS

2016 2015
£ £

Cash in hand and bank 1,315,035 852.018

27. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy’s operations and the composition of the board of Governors
being linked to local public and private sector organisations, it is inevitable that transactions will
take place with organisations in which a member of the board of Governors may have an interest.
All transactions involving such organisations are conducted at arm’s length and in accordance with
the trust’s financial regulations and normal procurement procedures.

During the year the school was invoiced £2,775 (2015: £niI) for decorating work undertaken on the
school site by Stuart Ogilvie Painting and Decorating, a business of which a member of the
outgoing Headteacher’s family is proprietor. The balance outstanding as at 31 August 2016 was
£2,475 (2015: nil)

28. AGENCY ARRANGEMENTS

The Academy Trust administers the disbursement of the new discretionary support for learners,
16-19 Bursary Funds, on behalf of the EFA. In the year it received £19,541 and paid out £12,874.
The balances have been netted off to eliminate the income and expenditure relating to this agency
arrangement.
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29. PENSIONS AND SIMILAR OBLIGATIONS

The Academy’s employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by the Hampshire County
Council Pension Scheme. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS was March 2004 and the LGPS, 31 March 2014.

Contributions amounting to £90,406 (2015: £78,710) were payable to the TPS and £15,142 (2015:
£15,480) were payable to the LGPS at 31 August2016 and are included within creditors.

Teachers’ Pension Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment
or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

The Teachers’ Pensions Regulations require an annual account to be kept of receipts and
expenditure (including the cost of pensions’ increases). From 1 April 2001, the account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the account
is invested in notional investments that produce that real rate of return.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles,
conducts a formal actuarial review of the TPS in accordance with the Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the
review is to specify the level of future contributions. Actuarial scheme valuations are dependent
on assumptions about the value of future costs, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

• employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge)

• total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets
(estimated future contributions together with the notional investments held at the valuation
date) of £176,600 million giving a notional past service deficit of £14,900 million

• an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
• the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings.

The rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of
return is 5.06%.
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29. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next
valuation of the TPS will be as at March 2016, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 April 2019.

Total employer contributions payable to the scheme during the year were £183,000.

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2016 was £253,000
(2015: £243,000), of which employer’s contributions totalled £185,000 (2015: £183,000) and
employees’ contributions totalled £68,000 (2015: £60,000). The agreed contribution rate for
2016/17 is 13.1 per cent for employers and range from 5.5 to 12.5 per cent for employees,
depending on salary.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would
be met by the Department for Education. The guarantee came into force on 18 July 2013.
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29. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

Principal actuarial assumptions At 31 At 31
August August

2016 2015

Rate of increase in salaries 3.4% 3.5%

Rate of increase of pensions in payment! inflation 1.9% 2.0%

Discount rate for scheme liabilities 2.0% 3.8%

Expected return on scheme assets at 31 August n/a% n/a%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At31 At31
August August

2016 2015
Retiring today — males 24.6 24.5

Retiring today — females 26.4 26.3

Retiring in 20 years — males 26.7 26.6

Retiring in 20 years — females 28.7 28.6

The academy’s share of the assets and liabilities in the scheme and the expected rates of return
were:

Fair value at
31 August

2016

£‘OOO

Equities 1,445
Government bonds 670
Other bonds 46
Property 189
Cash 133
Alternative assets 66
Total market value of assets

2,549

The actual return on scheme assets was £419,000 (2015: £68,000).
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29. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

The amounts included within the Statement of
Financial Activities would be as follows:

2016 2015
£‘OOO £‘OOO

Current service cost 333 196
Net interest cost 42 2

Total operating charge 375 198

Changes to the present value of the defined benefit
obligation:

2016 2015
£‘OOO £‘OOO

At start of period 2,897 2,699
Current service cost 191 196
Interest cost 109 104
Employee contributions 68 60
Netbenefits paid out (112) (22)
Settlements
Actuarial (gain)/loss 1,590 (140)

At 31 August 4,743 2,897

Movements in the fair value of the Academy’s share of
scheme assets:

2016 2015
£‘OOO £‘OOO

At start of period 1,989 1,700
Interest income on assets 78 67
Remeasurement gains/(losses) on assets 341 4
Contributions by the employer 185 183
Contributions by the participants 68 60
Net benefits paid out (112) (25)

At 31 August 2,549 1,989

30. FINANCIAL INSTRUMENTS

Financial assets held at amortised value include cash, trade debtors and other debtors. Financial
Liabilities held at amortised value include pension deficit, trade creditors and accruals.

Financial assets give rise to interest received of £1,991.
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31. COMPARATIVE 2015 STATEMENT OF FINANCIAL ACTIVITIES

Un- Restricted Restricted 2015
restricted Funds Fixed Asset Total

Funds General Funds
£ £ £ £

Income and endowments from:

Donations and capital grants 2,804 - 32,890 35,694
Charitable activities:
Funding for the Academy’s
educational operations 290,453 8,010,638 - 8,301,091

Other Trading Activities 346,825 - - 346,825
Investments 1,603 - 1,603

Total income 641,685 8,010,638 32,890 8,685,213

Expenditure on:
Raising Funds:
Costs of generating Donations and capital grants - 10,316 - 10,316
Fundraising trading 369,234 - 369,234
Charitable activities:
Academy’s educational operations 294,660 7,942,491 544,946 8,782,097

Total expenditure 663,894 7,952,807 544,946 9,161,647

Net income I (expenditure) (22,209) 57,831 (512,056) (476,434)

Gross transfers between funds - (52,986) 52,986

Other recognised gains I (losses)
Actuarial gainsl(losses) on defined

benefit pension schemes - 144,000 144,000

Net movement in funds (22,209) 148,845 (459,070) (332,434)

Funds brought forward at
31 August 2014 98,022 (860721) 21.962,916 21,200.217

Funds carried forward at
31 August2015 75,813 (711.876) 21,503,846 20,867,783
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32. FIRST TIME ADOPTION OF CHARITIES SORP (FRS 102)

These financial statements are the first financial statements of Ringwood School prepared in
accordance with Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (FRS 102) and the Charities SORP 2015 (SORP 2015). The
financial statements of Ringwood School for the year ended 31 August 2015 were prepared in
accordance with previous Generally Accepted Accounting Practice (‘UK GAAP’) and SORP 2005.

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements and
accounting policy choices differ from previous UK GAAP. Consequently, the trustees have amended
certain accounting policies to comply with FRS 102 and SORP 2015.

Explanation of transition to FRS 102
It is the first year that the Academy Trust has presented its financial statements under SORP 2015
and FRS 102. The following disclosures are required in the year of transition. The last financial
statements prepared under previous UK GAAP were for the year ended 31 August 2015 and the
date of transition to FRS 102 and SORP 2015 was therefore 1 September 2014.The accounting
policies do not give rise to a material difference in the comparative figures.

The only impact from transition was to the split between the actuarial gains or losses and the
additional costs incurred from the scheme. The 31 August 2015 actuarial gain has been increased
from £42,000 to £144,000 with the corresponding decrease to pension costs for the same amount.
This has no impact on the restricted pension liability fund brought forward of £908,000.
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