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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

The Governors present their annual report together with the financial statements and audited report for
the charitable company for the year ended 31 August 2014. The company was incorporated on 4 March
201 1 and opened as an Academy on 1 April 2011.

The financial statements have been prepared in accordance with the accounting policies on pages 23 to
25 of the attached financial statements, and comply with the charitable company’s memorandum and
articles of association, the Companies Act 2006, and the requirements of the Statement of
Recommended Practice “Accounting and Reporting by Charities” as issued in March 2005 (‘SORP
2005’).

Ringwood School is an academy for students aged 11 to 18 serving a catchment area in Ringwood, the
New Forest and surrounding regions. It has a notional student capacity of 1,573 but had a roll of 1,646 in
the school census of 2 October 2014.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Memorandum and Articles of Association

Ringwood School is a company limited by guarantee with no share capital (registration no. 07552519).
The charitable company’s memorandum and articles of association are the prime governing documents
of Ringwood School. The Governing Body currently has 17 members in accordance with the list on
page 1 to be responsible for the statutory and constitutional affairs of the charitable company and the
overarching responsibility for the School.

Liability of Members

Every member of the charitable company (who are not necessarily Governors) undertakes to contribute
such amounts as may be required (such amounts not exceeding £10) to the assets of the company in
the event of it being wound up while he or she is a member, or within one year after he or she ceases to
be a member, for the payment of the company’s debts and liabilities (before he or she ceases to be a
member) and of the costs charges and expenses of winding up and for the adjustment of the rights of
contributories amongst themselves.

Governors’ Indemnities

For the year to 31 August 2014, the school held professional indemnity insurance for Governors to the
value of £2,000,000. From 1 September 2014, the school became a member of the Department for
Education’s risk protection arrangement which provides unlimited professional indemnity cover for an
actual or alleged breach of professional duty committed by any Governor or employee of Ringwood
School and indemnity for Governors’ liability to the value of £5,000,000 for each and every loss with a
£5,000,000 aggregate liability limit per year.

Method of Recruitment and Appointment or Election of Governors

The Governors are directors of the charitable company for the purposes of the Companies Act 2006,
and Trustees for the purposes of the charity legislation. The term of office for any Governor shall be 4
years, save that this shall not apply to the Headteacher. Subject to remaining eligible to be a particular
type of Governor, any Governor may be reappointed or re-elected. The Governors who served in the
year ended 31 August 2014 and up to the date of approval of the annual report and financial statements
are listed on page 1.

Policies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend on their existing experience and is
tailored to the needs of the individual. Where necessary, induction will provide training on charity,
educational, legal and financial matters. All new Governors are given a tour of the school and the chance
to meet staff and students. All Governors are provided with access to policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as Governors.
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational Structure

Ringwood School has a management structure of a Governing Body and a Leadership Team led by the
Headteacher.

The Governing Body has overarching responsibility for the school which includes:

• Policy development, strategic planning and monitoring school improvement.

• Ensuring sound management and administration of the school by managers who are equipped with
relevant skills and expertise.

• Ensuring compliance with legal requirements.

• Overseeing and monitoring a transparent system of prudent and effective internal controls.

• Oversight and safekeeping of resources.

• Helping the school be responsive to the needs of parents and the community and making it more
accountable through consultation and reporting.

• Assessing and managing risk.

• Financial accountability through regular monitoring of income and expenditure and regular oversight
of financial systems and controls.

a Preparation of true and accurate audited annual income and expenditure accounts in accordance
with Charity and Academy Law and funding body requirements.

All executive powers of the Governing Body are delegated to the Headteacher unless specifically
retained or otherwise set out in approved policies.

Risk Management

The Governors use a risk management framework to assess and manage strategic, operational and
financial risk. Adequate commercial insurance cover or cover through the Department for Education’s
risk protection arrangement has been obtained where appropriate.
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

OBJECTIVES AND ACTIVITIES

Objects and Aims

The objects of Ringwood School are:

• to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and
developing schools offering a broad and balanced curriculum.

• if and to the extent the Governors may decide from time to time, to promote for the benefit of the
inhabitants of the community in which the Academies are located and the surrounding area the provision
of facilities for recreation or other leisure time occupation of individuals who have need of such facilities
by reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants; and any other charitable purpose.

The aims of Ringwood School are to:

• Learn all you can.

• Achieve as much as you can.

• Help others whenever you can.

The vision of Ringwood School is to raise the aspirations of young people of all abilities by providing
them with a high quality, personalised learning experience designed to help each individual achieve their
potential. We have high expectations for all, nurtured by a culture which values achievement in all
activities and helps young people to build self-confidence and be equipped as independent learners,
ready to take their place as responsible global citizens.

Objectives, Strategies and Activities

A summary of the objectives, strategies and activities from the school improvement plan for the year
ended 31 August 2014 is set out below.

Teaching: to increase the proportion of outstanding teaching in order to accelerate the progress of
students through:

• planning for progression

• questioning

• developing independence

• differentiation

• thinking skills

• engaging and inspiring lessons

• stretch and challenge
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

Objectives, Strategies and Activities (continued)

Assessment: to ensure that all teachers consistently and effectively use assessment to challenge
students in their learning ensuring:

• targets are specific
• assessment is accurate
• students are given timely and appropriate feedback
• marking is effective
• students respond to targets set
• student progression records are used to demonstrate progress

Progress: to improve the progress made by all students.

Student targets are aspirational and set at four levels of progress from key stage 2 to the end of key
stage 4. School targets for 2013/14 are:

• 75% of students achieve 3 levels of progress or more from key stage 2 to the end of key stage 4.
• 75% students achieve 5 A*C (including English and Maths) GCSEs or equivalent
• 80% students achieve 5 A*C GCSEs or equivalent

National Teaching School: Ringwood School is a National Teaching School and is committed to
working in partnership with others to help raise standards of learning and teaching across the country.
The school values professional development and provides opportunities for all staff to engage in learning
activities and action research. It has long been known that the most powerful influences on teachers are
other teachers. We believe that the best way to provide high quality professional development is through
regular, face-to-face encounters among professionals that focus on the improvement of teaching and
learning.

We are also committed to providing leadership development opportunities at all levels for colleagues
aspiring to middle and senior leadership roles through our work with SPELL, our Teaching school
Alliance, and QTL, the regional licensed provider of National College Teaching and Leadership
programmes.

Public Benefit

The Governors, acting as Trustees, confirm that they have complied with the duty in Section 4 of the
Charities Act 2006 to have due regard to the guidance issued by the Charity Commission on public
benefit.

Equal Opportunities

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace. Ringwood School promotes equal opportunities in all areas of its activities including the
creation of a working environment in which the contribution and needs of all people are fully valued.

Disabled Persons

The policy of the school is to support recruitment and retention of students and employees with
disabilities. The school does this by making reasonable adaptations to the physical environment, by
making support resources available and through training and career development.
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STRATEGIC REPORT

RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

ACHIEVEMENTS AND PERFORMANCE

Key Performance Indicators - GCSE Summer 2014

ohort Summary rotal Percent
ohort 66 100
\verage Total Points ‘396
\verage Total Capped8 ‘335
verage Total Capped8 GCSE Only 27
\verage Grade Per Student

rhreshold Measures

Students with 5 x A*A

Students with 5 x A*C

Students with 5 x A*C GCSE ONLY
Students with 5 x A*C inc English & Maths
Students with 5 x A*C inc English & Maths GCSE ONLY
Students with 5 x A*G

rotal

i6

199

196

185

182

57

Percent

21

75

74

‘0

38

‘37

Progress Measures rotal Percent
Students making 3+ LOP in English 185 72
Students making 4+ LOP in English 7 34
Pupils included in English progress measure 58 ‘37
Students making 3+ LOP in Maths ‘13 32
Students making 4+ LOP in Maths 115 14
Pupils included in Maths progress measure 60 ‘38

Key Performance Indicators - A-Level Summer 2014

ohort Summary [rotal Percent
)ohort 1146
Level Cohort J142
locational Cohort

)verall otal Percent
)verall Avg Grade Per Entry B
)verall 2+ A* B (or equivalent) 67
)verall 3+ A* B (or equivalent) -1
)verall 2+ A* C (or equivalent) 120
)verall 3+ A* C (or equivalent) 34
)verall 2+ A* E (or equivalent) 143
)verall 3+ A* E (or equivalent) 126 37
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

Commentary - GCSE Summer 2014

Overall, the 2014 GCSE results are a good set of outcomes for Year 11. with some clear improvements
year on year and compare well against provisional national averages Although comparative data has
been slow to emerge from other centres this year, early indications suggest that 5 A- C is likely to be just
above or below 60%, depending on whether the ‘first” or “best” logic is applied to the results of the
cohort. At Ringwood School, key headlines were

• 5 A’-C (including English and Maths) has risen to 70% (÷4% from 2013)
• 5 A’-G remained at 97%
• Basics (A*C in English and Maths) rose to 73% (+6% from 2013)

The core subjects of Maths (A*C 84%) and English (A*C 78%) outperformed other schools in England
during a year of significant change for the exam system.

Average Total Capped Points (Best) for GCSE only have risen to 327 from 324 which puts Ringwood
School in a good position looking ahead to the new accountability framework.

Commentary - A-Level Summer 2014

The provisional key stage 5 outcomes for 2014 represent another good set of results, especially given
the national context of reductions in high grades and overall pass rates.

Ringwood School grades compare favourably to the slightly declining national picture.

• 9% of grades awarded were at A*, 1% above the national figure
• 25% of grades awarded were A* A, 1% below the national figure
• 99.8% of grades were A*

- E, nearly 2% above the national figure
• 52% of grades awarded were A*B, a 1% improvement from last year
• 18 students gained 3 or more A* A A2 Level grades, with 5 students gaining 3 or more A*s

Other activities

OFSTED: The school had an OFSTED inspection in July 2013 and was graded Good with outstanding
features. Students’ behaviour was singled out for special praise: “Student behaviour is outstanding both
in lessons and around the school. They talk positively about their school, are polite and welcoming and
take considerable responsibility in school life”. The Sixth Form was graded as 1 overall with
achievement, teaching and leadership all recognised as outstanding.

National Teaching School: Ringwood School is a phase 1 National Teaching School, designated in
2011, and leads the SPELL alliance (Southern Partnership for Excellence in Leadership and Learning)
along with Bransgore Primary School. The alliance has made significant progress in the year in
developing the school-led local offer in leadership development, initial teacher training, school to school
support, research and development, and continuous professional development.

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

FINANCIAL REVIEW

Financial Report for the Year

During the period Ringwood School received income of £9,008,028 (2013: £8,311,137) in respect of
funding for the Academy’s educational operations, of which £7,755,645 (2013: £7,953,750) was received
from DfE in respect of the general annual grant and specific grants, capital grants amounted to £578,856
(2013: £31,219) other County Council grants amounted to £53,972 (2013: £11,782), with the remaining
£619,554 (2013: £326,158) being from other sources.

Ringwood School generated its own funds for unrestricted use through the hire of facilities, catering and
trading and non-trading activities. Income from this totalled £292,649 (2013: £269,745). Voluntary
income amounted to £24,277 (2013: £1,600), with a further £2,845 (2013: £7,193) being received in
respect of bank interest.

Total income therefore amounted to £9,327,799 (2013: £8,589,205). Expenditure amounted to
£9,118,168 (2013: £8,948,025) in respect of operating Ringwood School.

Financial Position

At the balance sheet date, the charitable company had unrestricted revenue reserves of £103,341 (2013:
£183,394), restricted revenue reserves (excluding Local Government Pension Scheme deficit) of
£657,219 (2013: £303,119), and restricted fixed asset reserves of £21,438,657 (2013: £21,556,073).

As at the balance sheet date there is a pension fund deficit of £999,000 (2013: £910,000) in relation to
the school’s share of the Local Government Pension Scheme deficit. This does not represent an
immediately realisable liability that requires payment: in respect of any surplus or deficit recognised, this
would generally result in a cash flow effect for the school in the form of an increase or decrease in
employer’s pension contributions over a number of years.

Reserves Policy

The Governors review the reserve levels of the school annually as part of the budgeting process. This
review encompasses the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserves. The use reserves to provide funds to enhance the educational
facilities and services, to maintain and enhance the school’s premises and infrastructure and to fund
future projects.

Investment Policy

Ringwood School has a detailed treasury policy developed in accordance with CIPFA’s Treasury
Management in the Public Services: Code of Practice. The Governors regard the successful
identification, monitoring and control of risk to be the prime criteria by which the effectiveness of the
school’s treasury management activities will be measured.

Financial and Risk Management Objectives and Policies

The Governors are ultimately responsible for assessing and managing the risks of the school, including:

• identifying the major risks to which the school is exposed

• assessing the likelihood of those risks

• determining the potential impact of those risks; and

• implementing systems and procedures to mitigate and monitor risks

Responsibility for day to day management of risk is delegated to the Headteacher. The Audit Committee
review the school’s strategic risk register at each meeting.
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RINGWOOD SCHOOL
REPORT OF THE GOVERNORS

FOR THE YEAR ENDED 31 AUGUST 2014

PRINCIPAL RISKS AND UNCERTAINTIES

The key financial risk is the continuing real-terms fall in school funding, particularly at sixth-form level.

The Governors oversee the implementation of the school’s financial strategy to ensure the school’s
viability and efficiency into the long-term future.

PLANS FOR FUTURE YEARS

Ringwood School will continue to pursue its objectives and aims and support the continuing success and
development of students, with a view to obtaining an OFSTED Outstanding rating.

The school will also continue to develop partnerships and collaborative working through the SPELL
Teaching school network and the QTL leadership training consortium.

Links with local and regional businesses and the wider community will be developed in accordance with
the school objectives and to benefit of students, the school and the community.

DISCLOSURE OF INFORMATION TO AUDITORS

The Governors who held office at the date of approval of this Governors’ report confirm that so far as
they are aware, there is no relevant audit information of which the Academy’s auditors are unaware, and
each director has taken all steps that he/she ought to have taken as a director to make himself/herself
aware of any relevant audit information and to establish that the charitable company’s auditors are aware
of that information.

AUDITORS

The appointment of the current auditors, Crowe Clark Whitehill LLP, will be continued in accordance with
Section 487(2) of the Companies Act 2006.

The Report of the Governors, incorporating a strategic report, was approved by the Governing Body onli?Lb%W1i.&kand signed for on their behalf by

Michael Macario
Chair of Governors
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RINGWOOD SCHOOL
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2014

Scope of Responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Ringwood School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss. The Governing Body has
delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for ensuring financial
controls conform to the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between
Ringwood School and the Secretary of State for Education. They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report and
in the Statement of Governors’ Responsibilities. The Governing Body has formally met 7 times during the
year. Attendance during the year at meetings of the board of trustees was as follows:

Out of a
Governors Attendances possible:
Michael Macario 7 7
Alison Jones 7 7
Chris Edwards 7 7
Andrew Day 7 7
Clare Pittman 5 7
Chris Lee 6 7
Terry Shortall 6 7
Derek Scott 7 7
Joanne Davies 6 7
June Jones 6 7
Kate Green 5 7
Rob Woodrow 6 7
Kate Palka 6 7
Steven Lee 7 7
Rob Southern 5 6
Elena Ferndandez-Lee 4 4

There have been no significant changes to the composition of the Board during the year.

The Governance Committee is a sub-committee of the main Governing Body. Its purpose is to
overview the operation of the Governing Body and to advise on recruitment of members. Attendance at
meetings in the year was as follows:

Meetings attended Out of a possible
Michael Macario 2 2
Alison Jones 2 2
Chris Edwards 1 2
Joanne Davies 2 2
Chris Lee 1 2
Kate Green 2 2
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RINGWOOD SCHOOL
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2014

The Audit Committee is also a sub-committee of the main Governing Body. Its purpose is to oversee
the audit and accountability framework arrangement for the school. The Committee was established in
year and has just completed its first annual cycle of business.

The committee is chaired by Andrew Day, who is a qualified accountant. Attendance at meetings in the
year was as follows:

Meetings attended Out of a possible
Andrew Day 2 3
Derek Scott 3 3
Kate Palka 2 2
Alison Jones 2 2
Rob Southern 2 2
June Jones 1 1

The Pay Committee is responsible for approval and implementation of the school’s pay policy,
undertaking the Headteacher’s pay review and receiving, sampling and approving the recommendations
of the Headteacher for pay awards for school staff. The Committee meets as and when required. The
Governing Body has an appeal panel established should the need arise for any member of staff who
wishes to appeal against a pay decision.

Governance Review

The Governing Body has not yet undertaken a full governance review but is intending to do so in
2014/15.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives, It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of school policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has been in place in
Ringwood School for the period to 31 August 2014 and up to the date of approval of the annual report
and financial statements.

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the school is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the school’s significant risks that has been in place for the period 1 September 2013 to 31
August 2014 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Governing Body.
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RINGWOOD SCHOOL
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2014

The Risk and Control Framework

Ringwood School’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body;

• regular reviews by the Governing Body of reports which indicate financial performance against
forecasts and of major purchase plans, capital works and expenditure programmes;

• setting targets to measure financial and other performance;
• clearly defined purchasing guidelines.
• delegation of authority and segregation of duties;
• identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not
to appoint an internal auditor. However the Governors have appointed Crowe Clark Whitehill LLP, the
external auditor, to perform additional checks.

The auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. On a termly basis, the auditor reports to the board of trustees, through
the audit committee on the operation of the systems of control and on the discharge of the Governing
Body’s financial responsibilities.

Review of Effectiveness

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of
the system of internal control. During the year in question the review has been informed by:

• the work of the Responsible Officer;
• the work of the external auditor;
• the financial management and governance self-assessment process;
• the work of the executive managers within the school trust who have responsibility for the

development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the audit committee and a plan to address weaknesses (if relevant) and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on and signed on its behalf by:

• ..

Michael Macario ChristinaEdwards
Chairman Headteacher and Accounting Officer
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RINGWOOD SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2014

As Accounting Officer of Ringwood School I have considered my responsibility to notify the Governing
Body and the Education Funding Agency of material irregularity, impropriety and non-compliance with
EFA terms and conditions of funding, under the funding agreement in place between the school and the
Secretary of State. As part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook.

I confirm that I and the Governing Body are able to identify any material irregular or improper use of
funds by the school, or material non-compliance with the terms and conditions of funding under the
school’s funding agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and EFA.

Christina Ediards
Headteacher and Accounting Officer

Page 14



RINGWOOD SCHOOL
STATEMENT OF GOVERNORS’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2014

The Governors (who are also directors of Ringwood School for the purposes of company law) are
responsible for preparing the Governors’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Governors are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgments and estimates that are reasonable and prudent;

• state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions, disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirement both of propriety and of good
financial management. They are also responsible for ensuring grants received from the EFA!DfE have
been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on . .1 and
signed on its behalf by:

Michael Macario
Chair of Governors
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF RING WOOD SCHOOL

We have audited the financial statements of Ringwood School for the year ended 31 August 2014 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes numbered 1 to 28.

The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2013 to 2014 issued by the Education Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the company’s members as a body, for
our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Governors’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the company’s circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall
presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Report of the Governors and
Strategic Report to identify material inconsistencies with the audited financial statements and to identify
any information that is apparently materially incorrect based on, or materially inconsistent with, the
knowledge acquired by us in the course of performing the audit. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF RINGWOOD SCHOOL

Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 31 August 2014
and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including the Academies’ Accounts Direction 2013 to 2014 issued by the
Education Funding Agency; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Governors and Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

• adequate accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Janette Joyce
Senior Statutory Auditor

For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RG1 1PL

s iii4

Page 17



INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING
BODY OF RINGWOOD SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 18 August 2014 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2013 to 2014, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Ringwood School during the year 1 September 2013 to
31 August 2014 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to the governing body and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Ringwood School and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the governing body
and the EFA, for our review work, for this report, or for the conclusion we have formed.
Respective responsibilities of Ringwood School Academy Trust’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Ringwood School’s funding agreement
with the Secretary of State of Education dated 31 March 2011 and the Academies Financial Handbook,
extant from 1 September 2013, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies’ Accounts Direction 2013 to 2014. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2013 to 31 August
2014 have not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014
issued by the EFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust’s income and expenditure.The work undertaken to draw to our conclusion
includes a review of the design and implementation of the Academy’s internal controls and review
processes on regularity, supported by detailed tests on samples of costs incurred by the academy and
specific transactions identified from our review.
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INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING

BODY OF RINGWOOD SCHOOL AND THE EDUCATION FUNDING AGENCY

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2013 to 31 August 2014
has not been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them.

Crowe Clark Whitehill LLP
Statutory Auditor
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RG1 1PL
.LS.i2.JA
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RINGWOOD SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2014

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Incoming resources
Incoming resources from generated

funds:
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable

activities:
Funding for the Academy’s
educational operations

Total incoming resources

________ ________ ________ __________ __________

Resources expended
Cost of generating funds:
Costs of generating voluntary income
Fundraising trading
Charitable activities:
Academy’s educational operations
Governance costs

_________ _________ _________ __________ __________

Total resources expended

_________ _________ _________

Net incoming/(outgoing) resources
before transfers

Gross transfers between funds

__________ __________ __________ ____________ ____________

Net incoming/(outgoing) resources
before other recognised gains and
losses

_________ _________ _________ __________ __________

Other recognised gains and losses
Actuarial (losses)/gains on defined

benefit pension schemes
Adjustment to basis of estimation for

site valuation

_________ _________ _________ __________ __________

Net movement in funds

________ ________ ________ _________ _________

Funds brought forward at
31 August2013

_______ ________ ________ _________ _________

Funds carried forward at
31 August2014

_______ ________ ________

All the Academy’s activities are derived from acquisitions and continuing operations in the current
financial period.

The notes on pages 23 — 41 form part of these financial statements

Un- Restricted Restricted
restricted Funds Fixed Asset 2014

Funds General Funds Total
Notes £ £ £ £ £

3 24,277 - 24,277 1,600
4 292,649 - 292,649 269,275
5 2,845 - 2,845 7,193

6 245,081 8,184,091 578.856 9,008.028 8,311,137

564,852 8,184,091 578.856 9.327.799 8,589.205

- 3,010 - 3,010 -

10 258,788 - - 258,788 249,950

9 236,754 8,073.776 511,377 8,821,907 8,663,370
13 - 34,463 - 34,463 34,705

7 495,542 8,111,249 511,377 9,118,168 8,948,025

69,310 72,842 67,479
(154,682) (184,682) 339,364

209,631 (358,820)

(85,372) (1 1 1,840) 406.843 209,631 (358.820)

- (142,000) - (142,000) 19,000

- - -

- (3,038,026)

(85,372) (253,840) 406.843 67,631 (3,377,846)

.J.63.384 (606,88j) 21,556,073 21,132.586 24,510,432

18 (860,72j) 21,962,916 21,200,217

Page 20



COMPANY NUMBER: 07552519

RINGWOOD SCHOOL
BALANCE SHEET

31 AUGUST2014

2014 2013
Note £ £

Fixed assets
Tangible assets 15 21,438.657 21.556,073

Current assets
Stock 23,593 17,538
Debtors 16 582,726 200,001
Short-term deposits

- -

Cash at bank and in hand 784,497 816,210

1,390,816 1,033,749

Current liabilities
CREDITORS: amounts falling due within one year 17 (630,256) (547,236)

Net current assets 760,560 486,513

Total assets less current liabilities 22.199,217 22,042,586

Net assets excluding pension liability
Pension scheme liability (999,000) (910,000)

Net assets including pension liability 21 .200.217 21.132.586

Restricted funds
General fund 138,279 303,119
Pension deficit (999,000) (910,000)
Fixed asset fund 21,962,916 21,556,073

Total restricted funds 21,102,195 20,949,192

Unrestricted funds
General funds 98,022 183,394

Total funds 18 21.200.217 21,132,586

The finarcal statemej wre approved by the Directors and authorised for issue on1S..;wks.L.Lc: and are signed on their behalf by

Michael Macario
Chair of Governors

The notes on pages 23 — 41 form part of these financial statements
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RING WOOD SCHOOL
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2014

2014 2013
Note £ £

Net cashflow from operating activities 24 163,727 620,005

Returns on investments and servicing of finance 25 2,845 7,193

Capital expenditure 26 (198,285) (617,410)

(Decrease)/Increase in cash before use of liquid
resources (31,713) 9,788

Management of liquid resources
Transfer to short-term deposits

- 500,000

(Decrease)/lncrease in cash in the year (31,713) 509.788

Reconciliation of net cash flow to movement in net
funds
(Decrease)/lncrease in cash (31,713) 509,788

Net funds at start of year 816,210 306,422

Net funds at 31 August2014 784.497 816.210

Analysis of changes in net funds

At At31
1 September Cash August

2013 Flow 2014

Short-term deposits
- - -

Cash in hand and at bank 816,210 (31,713k 784,497

Netfunds 816.210 (31.713) 784497

All the Academy’s cashflows are derived from acquisitions and continuing operations in the current
financial period.

The notes on pages 23 —41 form part of these financial statements
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2014

1. ACCOUNTING POLICIES

Basis of preparation
The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Charity Commission ‘Statement of Recommended
Practice: Accounting and Reporting by Charities’ (‘SORP 2005’), the Academies Accounts Direction
issued by the EFA and the Companies Act 2006. A summary of the principal accounting policies, which
have been applied consistently, except where noted, is set out below.

General Annual Grant
General Annual Grant is recognised in full in the year for which it is relievable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital Grants
Capital grants are recognised when relievable and are not deferred over the life of the asset on which
they are expended. Unspent amounts of capital grant are reflected in the Balance Sheet in the restricted
fixed asset fund.

Going Concern
The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern. The Governors make this assessment in respect of a period of
one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with certainty.

Grants Receivable
Grants receivable are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the year is shown in the
relevant funds on the balance sheet.

Sponsorship Income
Sponsorship income provided to the Academy which amounts to a donation is recognised in the
statement of financial activities in the year in which it is receivable.

Donations
Donations are included in the statement of financial activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance
sheet date.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the goods have been provided or on completion of the service.

Interest receivable is included within the statement of financial activities on a receivable basis.

Donated Services and gifts in kind
The value of donated services and gifts in kind provided to the Academy are recognised at their
open market value in the year in which are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind
was a fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the Academy’s policies.

In respect of buildings transferred to the Academy from its previous form as a Foundation School,
the open market value of this has been included within voluntary income under the Restricted
Fixed Asset Fund. The cost of the building is depreciated over 50 years.
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

Resources expended
All expenditure is recognised in the year in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to a
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion
of the asset’s use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that
raise funds.

Charitable activities
These are costs incurred on the Academy Trust’s educational operations.

Governance costs
These include the costs attributable to the Academy Trust’s compliance with constitutional and
statutory requirements, including audit, strategic management and Governor’s meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £3,000 or more, which have been acquired since the Academy was established, are
capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for
impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over the expected useful economic life. The related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the
Academy Trust’s depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight line basis over its expected useful lives, as follows:

Freehold land and buildings 2%
Fixtures and fittings 10%
IS infrastructure 10%
Computer equipment 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments.

Impairment losses are recognised in the Statement of Financial Activities.

It is the Academy Trust’s policy to transfer any amounts in the Unrestricted Fund that have been spent
on capitalised fixed assets to the Restricted Fixed Asset Fund. This policy has been formally approved,
minuted and adopted by the Governing Body.
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

Operating Leases
Rentals under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the lease term.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Teachers’ Pension Scheme
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes and
the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in Note 28, the TPS is a multi-employer scheme and the Academy Trust is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the contributions
recognised as they are paid each year.

Local Government Pension Scheme
The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and gains and losses on
settlements and curtailments. They are included as part of staff costs. Past service costs are recognised
immediately in the Statement of Financial Activities if the benefits have vested. If the benefits have not
vested immediately, the costs are recognised over the period until vesting occurs. The expected return
on assets and the interest cost are shown as a net finance amount of other finance costs or credits
adjacent to interest. Actuarial gains and losses are recognised immediately in other gains and losses.

Stock
Stocks are stated at the lower of cost and net realisable value.

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the
Academy at the discretion of the Governors. Restricted funds comprise grants from the EFA and other
donors which are to be used for specific purposes.

Liquid resources
Liquid resources represent cash placed on short-term deposit that is a low risk short term investments.
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

2. GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to limits at
31 August 2014 on the amount of GAG that could be carried forward from one year to the next. An
amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for general
recurrent purposes, with any balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2014.

3. VOLUNTARY INCOME
2014 2013

Unrestricted Restricted
Funds Funds Total Total

£ £ £ £

Donations 24.277 24.277 1.600

4. ACTIVITIES FOR GENERATING FUNDS

2014 2013
Unrestricted Restricted

Funds Funds Total Total
£ £ £ £

Music tuition 45,297 - 45,297 40,476
Hire of facilities 43,012 - 43,012 30,931
Catering 160,958 - 160,958 159,192
School uniform sales 24,117 - 24,117 26,001
Other income 19.265 - 19,265 12,677

292,649 292.649 269.275
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RING WOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

5. INVESTMENT INCOME

2014 2013
Unrestricted Restricted

Funds Funds Total Total
£ £ £ £

Bank interest 2.845 - 2,845 7.193

6. FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS

2014 2013
Unrestricted Restricted

Funds Funds Total Total
£ £ £ £

DfE / EFA capital grant

Other capital grants - 547,400 547,400 -

Devolved Formula grant 31,456 31,456 31,219

DfE I EFA revenue grants
General Annual Grant (GAG) - 7,540,546 7,540,546 7,721,156
Other EFA grants - 215,099 215,099 232,594
Other Government grants

_________

53,972 53,792 11,782

Total grants - 8,388,473 8,388,473 7,974,969

Teaching School external services - 346,882 346,882 71,534
Trip income 218,748 - 218,748 200,988
Exam fees 5,650 5,650 13,133
Production 20,683 20,683 29,252
Other income - 27,592 27,591 11,251

245.081 8,762.947 9.008.028 8.160.736
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

7. RESOURCES EXPENDED

Staff Other 2014 2013
costs Premises costs Total Total

£ £ £ £ £

Costs of generating
voluntary income 3,010 - - 3,010
Fundraising trading - - 258,788 258,788 249,950
Academy’s
educational
operations
Direct costs 5,862,960 511,377 554,552 6,929,208 6,873,935
Allocated support costs 802,344 507,171 583,503 1,892,699 1,789,435

Governance costs
including allocated
support costs

- - 34,463 34,463 34,705

Total 6,668,314 1.018548 1,431.306 9,118.168 8.948.025

The method used for the apportionment of support costs is disclosed in the accounting policies
(note 1).

8. SURPLUS FOR THE YEAR

Surplus for the year is stated after charging:

2014 2013
£ £

Operating leases - Other 12,657 14,234
Depreciation 511,377 442,939
Auditor’s remuneration for audit services 10,250 9,975
Auditor’s remuneration for non-audit services 2,850 1.252
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RING WOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

9. ACADEMY’S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2014 2013

£ £ £ £

Direct costs
Teaching and educational
support staff costs - 5,863,990 5,863,990 5,881,103
Depreciation

- 511,377 511,377 442,939
Educational supplies - 335,868 335,868 294,108
Educational consultancy - 27,512 27,512 46,608
Staff development - 42,067 42,067 57,107
Examination fees 148,394 148,394 152,070

- 6.929.208 6.929,208 6.873.935

Allocated support costs
Support staff costs - 827,448 827,448 975,195
Recruitment and support - 55,817 55,817 46,262
Maintenance of premises
and equipment

- 327,753 327,753 262,286
Cleaning

- 10,376 10,376 12,907
Rent& rates - 106,788 106,788 106,944
Security and transport 14,931 14,931 10,450
School trips 215,166 - 215,166 176,230
Teaching School direct costs 176,391 176,391 25,213
Production 21,588 - 21,588 28,190
Insurance - 62,256 62,256 63,831
Other support costs 74.185 74.185 81,771

236,754 1.655,945 1,892,699 1.789.435

236.754 8.585.153 8,821,908 8.663,370

10. FUNDRAISING TRADING

Unrestricted Restricted Total Total
Funds Funds 2014 2013

£ £ £ £
Catering expenditure 181,958 - 181,958 178,322
School uniform 25,622 - 25,622 23,076
Music tuition 51,208 51,208 48,552

258,788 - 258,788 249.950
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

11. STAFF

Staff costs
2014 2013

£ £
Staff costs during the year were:

Wages and salaries 5,655,850 5,638,879
Social security costs 411,983 410,701
Pension costs 712,471 806,718

6.780.304 6.856,298

Staff numbers
2014 2013
No. No.

Charitable Activities
Teachers 107 107
Administration and support 62 71
Management 9 9

2014 2013
No. No.

The number of employees whose emoluments (excluding
employer pension contributions) fell within the following
bands was:

£100,001 -110,0O0 1 -

£90,001 - £100,000 - 1
£60,001 - £70,000 4 4

4 (2013: 4) of the above employees participated in the Teachers’ Pension Scheme. During the
year ended 31 August 2014, pension contributions for these members of staff amounted to
£42,783 (2013: £40,9871.

Of the above employees earning more than £60,000 per annum, 1 (2013: 1) participated in the
Local Government Pension Scheme during the year ended 31 August 2014, pension
contributions for this member of staff amounted to £8,311 (8,21 0).

* figures have been pro-rated to represent a 12 month period.
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

12. GOVERNORS’ REMUNERATION AND EXPENSES

The Headteacher and staff Governors only receive remuneration in respect of services they
provide undertaking the roles of the Headteacher and staff and not in respect of their services as
Governors.

The value of the Headteacher’s remuneration was in the band £100,001 - £110,000 (excluding
employer pension contributions).

The value of other staff Governors’ remuneration (excluding employer pension contributions)
was as follows:

R Woodrow: £40,000 to 45,000
E Fernandez-Lee: £15,000 to £20,000 (actual amount received based on 7 months

in position)
R Southern: £20,000 to £25,000 (actual amount received based on 10 months

in position)

During the year ended 31 August 2014, travel and subsistence expenses reimbursed to
Governors were £1,922 (2013: £1,169 reimbursed to Governors).

Related party transactions involving Governors are set out in note 27.

13. GOVERNORS’ AND OFFICERS’ INSURANCE

From 1 September 2014, the school became a member of the Department for Education’s risk
protection arrangement which provides unlimited professional indemnity cover. The cost for the
year ended 31 August 2014 of specific governor and officer insurance cannot be seperately
distinguished from the total cost of the school’s insurance.

14. GOVERNANCE COSTS

2014 2013
£ £

Legal and Professional fees 17,424 17,557
Auditor’s remuneration

- Audit of financial statements 10,250 9,975
- Non-audit services 2,850 4,525

Governors’ training 3,939 2,648

34.463 34.705
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

15. TANGIBLE FIXED ASSETS
Land Assets Fixtures
And under And

Buildings Construction Fittings IT Total
£ £ £ £ £

Cost
At 1 September 2013 20445,513 408,918 969,768 216,471 22,040,670
Additions 137,368 48,671 133,091 74,831 393,961
Revaluation

- -

Transfers 408,918 (408,918)

At 31 August 2014 20,991,799 48,671 1,102,859 291,302 22,434,631

At 1 September2013 344,242 - 83,287 57,068 484,597
Charge in year 354,773 - 106,911 49,693 511,377
Disposals - - - -

Revaluation

At 31 August 2014 699,015 190,198 106,761 995,974

Net book value
At 31 August 2014 20.292.784 48,671 912.661 184.541 21,438,657

AtlSeptember2ol3 20,101.271 408.918 886,481 159,403 21.556073

Included within Fixed Assets brought forward is recognition of the value of the land and buildings
transferred to the Academy. In the prior period the land and buildings were included in the
financial statements at the insurance valuation. The Academy has now received a site valuation
from EFA on a Depreciated Replacement cost basis (undertaken by Deloitte Real Estate). As
such the Freehold Land and Buildings has been adjusted to reflect this valuation.

16. DEBTORS

2014 2013
£ £

Trade debtors 12,485 17,320
Other debtors 93,844 60,535
Prepayments 70,505 99,152
Accrued income 405,892 22,994

582,726 200,001

17. CREDITORS: amounts falling due within one year

2014 2013
£ £

Trade Creditors 194,171 115,321
Other taxation and social security 118,708 122,396
Other creditors 99,601 97,710
Accruals and deferred income 217,776 211,809

_630,256 54 7.236
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RINGWOOD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2014

17. CREDITORS: amounts falling due within one year (continued)

Deferred Income 2014
£

Deferred income at 1 September 2013 169,584
Resources deferred in the year 84,185
Amounts released from previous years ii 69,584)

Deferred income at 31 August 2014 84.185

Deferred income respresents capital funding received and ultilised during the year.

18. STATEMENT OF FUNDS

Balance at 1 Gains. Balance at
September Incoming Resources Losses and 31 August

2013 Resources expended Transfers 2014
£ £ £ £ £

Restricted General Funds
General Annual Grant 303,119 7,539,556 (7,519,714) (184,682) 138,279
Other EFA grants

- 341,801 (341,801) - -

Other government grants - 53,972 (53,972) - -

Trading income
- 218,685 (218,685) - -

Other income
- 27,591 (27,591)

- -

Donations
- 2,486 (2,486) - -

Pension reserve (910,000) - 53,000 (142,000) (999,000)

(606,881) 8,184.091 (8,111,249) (326,682) (860,721)

Restricted Fixed Asset Fund
Buildings 20,606,282 - (511,377) 339,364 20,434,269
DfE/EFA capital grants 949,791 31,456

- - 981,247
Other capital grants

- 547,400
- - 547,400

21,556,073 578,856 (511,377) (339,364) 21,962,916

Unrestricted Funds
Unrestricted funds 183,394 564,852 (495,542) (154,682) 98,022

Total funds 21.132.586 9.327.799 (9.118.168) (142.000) 21.200.217
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18. STATEMENT OF FUNDS (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds - EFA grants (including GAG), which must be used to meet the cost of
running Ringwood School. Any unexpended balance of these grants beyond the stipulated thresholds
must be surrendered to the EFA at 31 August 2014.

Unrestricted Funds - represents income generated by the school (such as lettings and hire of facilities)
and any other donations or investment income, which is not restricted for any specific purpose and can
be spent as determined by the Governing Body.

Restricted Fixed Asset Funds - represents the value of fixed assets held by Ringwood School, with the
exception of funds of an inherently capital nature which remain unspent at the year end.

Transfer of £184,682 into the restricted fixed asset fund from the restricted general fund represents
capital additions purchased from the GAG income.

Transfer of £154,682 into the restricted fixed asset fund from the unrestricted fund represents capital
additions purchased from unrestricted funds, in accordance with Ringwood School’s policy to transfer
any amounts in the Unrestricted Fund that have been spent on capitalised fixed assets to the Restricted
Fixed Asset Fund. This policy has been formally approved, minuted and adopted by the Governing
Body.

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Restricted
Unrestricted General Fixed Asset

Funds Funds Fund Total
£ £ £ £

Tangible fixed assets - 21,438,657 21,438,657
Current assets 98,022 768,535 524,259 1,390,816
Current liabilities

- (630,256) - (630,256)
Pension scheme liability

- (999,000) - (999,000)

98.022 (860,721) 21,962,916 21.200.217

20. CAPITAL COMMITMENTS

At 31 August 2014 there were contracted capital commitments of £523,420 (2013: £181,611).

21. FINANCIAL COMMITMENTS

Operating leases
At 31 August 2014 the academy trust had annual commitments under non-cancellable operating
leases as follows:

2014 2013
£ £

Other
Expiring within one year 2,651 545
Expiring within two and five years inclusive 4,300 9,273

6.951 9.818
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22. CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a government capital grant was received, the Academy is required either
to reinvest the proceeds or to repay to the Secretary of State the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the original cost met by the
Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to:

a) the value at that time of the Academy’s site and premises and other assets held for the
purpose of the Academy.

b) the extent to which expenditure incurred in providing those assets was met by payments by
the Secretary of State under the Funding Agreement.

23. MEMBERS’ LIABILITIES

Every member of the charitable company undertakes to pay such amount as may be required
(such amount not exceeding £10) to the assets of the company in the event of it being wound up
while he or she is a member or within one period after he or she ceases to be a member, for the
payment of the Trusts debts and liabilities before he or she ceases to be a member and of the
costs charges and expenses of winding up and for the adjustment of the rights of contributions
amongst themselves.

24. RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING
ACTIVITIES

2014 2013
£ £

Net income 67,631 (3,377,846)
Depreciation 511,377 442,939
Capital grant received (195,676) (31,219)
Revaluation of site

- 3,038,026
Interest received (2,845) (7 193)
Movement in FRS 17 Liability 89,000 30,000
Increase in stock (6,055) (4,948)
(Increase)/Decrease in debtors (382,725) 523,269
Increase in creditors 83,020 6,977
Net cash (outflow)/inflow from operating activities

163,727 620.005
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25. RETURNS ON INVESTMENT AND SERVICING OF FINANCE

2014 2013
£ £

Interest received 2,845 7,193

Net cash inflow from returns on investment and
servicing of finance 2,845 7.193

26. CAPITAL EXPENDITURE
2014 2013

£ £

Purchase of tangible fixed assets (393,961) (648,629)
Capital grants received 195,676 31,219

Net cash inflow/(outflow) from capital expenditure (198,285) (617.4 10)

27. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy’s operations and the composition of the board of Governors
being linked to local public and private sector organisations, it is inevitable that transactions will
take place with organisations in which a member of the board of Governors may have an
interest. All transactions involving such organisations are conducted at arms length and in
accordance with the trust’s financial regulations and normal procurement procedures. The
following related party transactions took place in the period of account.

During the year the school was invoiced £465 (2013: £4,960) for decorating work undertaken on
the school site by Stuart Ogilvie Painting and Decorating, a business of which a member of the
Headteacher’s family is proprietor. The balance outstanding as at 31 August 2014 was £nil
(2013: £niI).

This decision excluded the Headteacher and underwent normal procedures for approving
infrastructure spend.
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28. PENSIONS AND SIMILAR OBLIGATIONS

The Academy’s employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by the Hampshire County
Council Pension Scheme. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest actuarial valuation of the TPS was March 2004 and the LGPS, 31 March
2014.

Contributions amounting to £98,401 (2013: £96,268) were payable to both schemes at 31
August 2014 and are included within creditors.

Teachers’ Pension Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement
and other pension benefits are paid by public funds provided by Parliament.

The Teachers’ Pensions Regulations require an annual account to be kept of receipts and
expenditure (including the cost of pensions’ increases). From 1 April 2001, the account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the
account is invested in notional investments that produce that real rate of return.

Valuation of the Teachers’ Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance
with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key
elements of the valuation and subsequent consultation are:

• employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%);

• total scheme liabilities for service to the effective date of £191,500 million, and notional
assets of £176,600 million, giving a notional past service deficit of £14,900 million; and

• an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for
the TPS from September 2015.

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.
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28. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

Teachers’ Pension Scheme Changes
Lord Hutton made recommendations in 2011 about how pensions can be made sustainable and
affordable, whilst remaining fair to the workforce and the taxpayer. The Government accepted
Lord Hutton’s recommendations as the basis for consultation with trade unions and other
representative bodies. In March 2012 the Department for Education published proposals for the
design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average
earnings; an accrual rate of 1/57; and a Normal Pension Age equal to State Pension Age, but
with options to enable members to retire earlier or later than their Normal Pension Age. Pension
benefits built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within
10 years of normal pension age on 1 April 2012 will see no change to the age at which they can
retire, and no decrease in the amount of pension they receive when they retire. There will also
be further transitional protection, tapered over a three and a half year period, for people who
would fall up to three and a half years outside of the 10 year protection.
In his interim report of October 2010, Lord Hutton recommended that short-term savings were
also required, and that the only realistic way of achieving these was to increase member
contributions. At the Spending Review 2010 the Government announced an average increase of
3.2 percentage points on the contribution rates by 201 4-15. The increases have been phased in
since April 2012 on a 40:80:100% basis.
The Department for Education has continued to work closely with trade unions and other
representatives bodies to develop the reformatted Teachers’ Pension Scheme and regulations
giving effect to it came into force on 1 April 2014. Communications are being rolled out and the
reformatted scheme will commence on 1 April 2015.
Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS is a multi-employer pension scheme. The academy is unable to identify its share of the
underlying assets and liabilities of the scheme. Accordingly, the academy has taken advantage
of the exemption in FRS 17 and has accounted for its contributions to the scheme as if it were a
defined contribution scheme. The academy has set out above the information available on the
scheme.
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28. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2014 was
£235,400 (2013: £238,000), of which employer’s contributions totalled £176,900 and employees’
contributions totalled £58,500. The agreed contribution rates for 2014/15, 2015/16 and 2016/17
remain at 13.1 per cent for employers, with a deficit contribution of £53,100, £57,800 and
£62,900 per anumn respectively. Agreed contribution rates for employees range from 5.5 to 7.5
per cent depending on salary. At the year-end £14,939 (2013: £15,518) was accrued in respect
of contributions to this scheme.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
that, in the event of academy closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 At31
August August

2014 2013
Rate of increase in salaries 3.6% 4.7%
Rate of increase of pensions in payment / inflation 2.1% 2.8%
Discount rate for scheme liabilities 3.7% 4.5%
Expected return on scheme assets at 31 August 6.0% 6.5%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At31 At31
August August

2014 2013
Retiring today — males 24.4 24.0
Retiring today — females 26.2 25.0
Retiring in 20 years — males 26.5 25.7
Retiring in 20 years — females 28.5 26.9

The academy’s share of the assets and liabilities in the scheme and the expected rates of return
were:

Expected return Fair value at
at 31 August 31 August

2014 2014

£‘OOO

Equities 7.5% 1,021
Government bonds 2.9% 408
Other bonds 3.3% 24
Property 6.8% 131
Cash 1.1% 63
Alternative assets 7.5% 53
Total market value of assets i ,700
Present value of scheme liabilities

- Funded (2,699)

Surplus/(deficit) in the scheme (999)

The actual return on scheme assets was £82,000 (2013: £166,000).
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28. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

The amounts included within the Statement of
Financial Activities would be as follows:

2014 2013
£‘OOO £‘OOO

Current service cost 195 208
Past service gain

-

Total operating charge 195 208

Analysis of pension finance income / (costs)
Expected return on scheme assets (109) (74)
Interest on pension liabilities 118 94

Pension finance income I (costs) 9 20

The actuarial gains and losses for the current period (142,000 losses) are recognised in the
statement of financial activities. The cumulative amount of gains and losses recognised in the
statement of financial activities since the adoption of FRS 17 is a £452,000 loss.

The school’s regular contributions to the defined benefit pension fund for the accounting period to 31
August 2015 are estimated to be £185,000. In addition, Strain on Fund Contributions may be required.

Movements in the present value of defined benefit
obligations were as follows:

2014 2013
£‘OOO £V00

At start of period 2,553 Z072
Current service cost 195 208
lnterestcost 118 94
Employee contributions 59 59
Net benefits paid out (12) 47
Settlements (165) -

Actuarial (gain)/loss (49) 73

At 31 August 2,699 2.553

Movements in the fair value of the Academy’s share of
scheme assets:

2014 2013
£‘OOO £‘OOO

At start of period 1,643 1,192
Expected return on assets 109 74
Actuarial gain/(loss) (191) 92
Net benefits paid out (12) 47
Settlements (85) -

Employer contributions 177 179
Employee contributions 59 59

At31 August 1.700 1.643
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28. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

The history of experience adjustments is as follows:

2014 2013

£‘OOO £V00

Present value of defined benefit obligations 2,699 2,553

Fair value of share of scheme assets 1,700 1,643

Deficit in the scheme 999 910

Experience adjustments on share of scheme assets

Amount £000* (191) 92

Experience adjustments on scheme liabilities:

Amount £OOO* (41)

As described above, the LGPS obligation relates to the employees of the academy trust, who
were the employees transferred as part of the conversion from the maintained school and new
employees who were eligible to, and did, join the scheme in the period. The obligation in respect
of employees who transferred on conversion represents their cumulative service at both the
predecessor school and the academy trust at the balance sheet date.
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