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SECTION 1:  CONTEXT 

Ringwood School is a mainstream secondary academy with over 1600 students from years 7 to 13. We are 
non-selective which means that there is no entrance examination in order for our students to gain a place 
here. However, we are heavily oversubscribed and have a waiting list for each year group. 

We are an inclusive school with an accessible site which is routinely audited and adapted to meet the needs 
of all users. 

The Hive is the learning support centre at Ringwood and we work with students throughout the school to 
improve their learning but also to offer social and emotional support where needed. 

The special needs coordinators can be contacted on 01425 475000. 

The named SEN co-ordinator for the school holds a first class honours degree in teaching, an M.Phil post 
graduate research degree and a post graduate diploma in specific learning difficulties (SpLD). She is a member 
of the British Dyslexia Association holding an AMBDA qualification, and is a member of PATOSS, giving her 
licence to assess for exam access arrangements, formal dyslexia assessments and Disabled Student 
Allowance reports for Higher Education. (APC).  

Her areas of expertise in SEN include the following: 

 A wide range of learning difficulties  

 Speech language and communication difficulties, including Asperger’s Syndrome and Autistic 
Spectrum Conditions 

 Dyslexia teaching and assessment  

 Examination Access Arrangements 

The Deputy Leader of Learning Support is also a named Deputy Designated Safeguarding Lead for the school. 
She is a qualified and experienced ELSA (Emotional Literacy Support Assistant) and leads the behaviour team 
within the department as well as managing the cohort of SEN students at School Action on the register. She 
is also a fully qualified HLTA (higher level teaching assistant). Her areas of expertise in SEN include the 
following: 

 Emotional literacy 



Ringwood School 
 

 

      3 
 

 Managing vulnerable young people 

 Social and emotional aspects of learning 

 Behaviour management 

 A wide range of behavioural and learning difficulties  

 Mental health 

 Alternative provision 

We also employ additional specialist teachers who have particular skills in assessing and working with 
students with literacy difficulties and in delivering 1:1 dyslexia and small group literacy interventions and 
programmes.  

Our support staff have a range of experience and qualifications in supporting students with special 
educational needs and individually have further expertise in supporting:  

 students and their families with emotional literacy needs  

 students with dyslexia  

 students with language and communication difficulties  

 students with hearing and visual impairments  

 students with physical disabilities 

 students with social emotional and mental health issues.  
 

We have four HLTAs (higher level teachings assistants) who run the nurture group provision and plan and 
teach small group interventions. They also have responsibility for projects such as post 16 liaison and work 
experience placements for example. 

 

 The SENCO and deputy SENCO comprise the SEND Leadership Team and report to a named member 
of the Senior Leadership Team with responsibility for SEN and the day-to-day management of SEND 
policy.  
 

 The SLT representative will report to the governors and the head teacher, regarding SEND. 
 

 The Governing Body as a whole is responsible for making provision for students with special 
educational needs. The Governors have a legal responsibility to report annually to parents on the 
successful implementation of the SEN policy and the effectiveness of the provision made, and SEN is 
a focus for the School Improvement Plan (SIP).  
 

 There is a named governor with responsibility for SEND on the Governing Body. 

Mission Statement 

At Ringwood we use our best endeavours to raise the aspirations of young people of all abilities by 
educating them to the highest standards, equipping them for life, learning and work in a modern 
technological world. 

We value the abilities and achievements of all students, and are committed to providing the best possible 
environment for learning. 

All members of staff are teachers of young people with SEND and together we ensure that every student 
has an equal opportunity to attain their maximum potential in all aspects of the curriculum. Students are 
entitled to a broad and balanced curriculum, and their progress will be recorded, valued and reviewed in 
a process where the student is central. 
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Partnership and engagement with parents plays a fundamental role in enabling students to achieve their 
potential. 

Admissions 

Students will not be refused admission to the school based on their disability or special educational need. 
However, we do consider, along with the local authority (in the case of a student with a statement or 
EHC plan or statement), the appropriateness of the placement in terms of age, aptitude and special 
educational needs. The final decision is dependent on whether attendance of an individual would be 
incompatible with the efficient education of the children with whom they would be educated.  

In line with the Equality Act and the SEND code of Practice, we will not discriminate against disabled 
students and we will make our best endeavours to provide appropriate educational provision. 

Environment 

Students have access to a suite of teaching and learning rooms known as the Hive which also provides a 
meeting room, offices, working space with computers, a physiotherapy room and disabled toilet. The 
Hive also provides an uncluttered working area for young people with sensory processing issues. Access 
is via push-button automatic doors providing full accessibility to disabled students. A rise and fall table is 
available for students who may require flexible height working, such as those students in a wheelchair.  

Inclusion statement 

We endeavour to make every effort to achieve maximum inclusion of all students whilst meeting 
students’ individual needs.   

This policy builds on our School Inclusion Policy, which recognises the entitlement of all Students to a 
balanced, broadly based curriculum. Our SEN policy reinforces the need for teaching that is fully inclusive. 
The Governing Body will ensure that appropriate provision will be made for all students with SEND. 
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SECTION 2:  AIMS and OBJECTIVES 

AIMS  

 We aim to focus on outcomes for young people rather than looking solely at hours or levels of 
support. 

 We value personalisation to meet the needs of the individual student. 

 We encourage and develop the participation of young people with SEND in all areas of school life. 

 We maintain high aspirations for students with SEND always aiming to develop independence and 
key life skills alongside academic progress. 

 We aim to maintain and develop partnership working with everyone involved in the life of young 
people at Ringwood. This may include: other schools, colleges, parents, voluntary groups and 
external agencies. We believe that working as a team around the young person is the most effective 
way of meeting their needs. 

OBJECTIVES 

 To identify and support students who have special educational needs and disabilities. 

 To work within the guidance provided in the SEND Code of Practice, 2014 

 To operate a “whole student, whole school” approach to the management and provision of support 
for special educational needs 

 To provide support, advice and training for all staff working with special educational needs students. 

 To develop effective systems and lines of communication with parents, staff and all agencies involved 
with supporting young people with SEND. 

 To ensure that the curriculum meets the needs of young people with SEND. 

 

Section 3: SEN OR DISABILITY? 

Ringwood is keen to ensure that we distinguish between a special need and a disability. An individual can 
have special needs but not be disabled or be disabled but not have a special educational need. 

The Equality Act 2010 states that a person has a disability if they have a physical or mental impairment 
and the impairment has a substantial and long-term adverse effect on their ability to carry out normal 
day-to-day activities.  

A physical or mental impairment includes:  

• Learning difficulties  

• Medical conditions, including epilepsy, diabetes, more severe forms of asthma and eczema  

• Specific learning difficulties, including dyslexia  

• Autism  

• Speech, language and communication impairments  

If the impairment has a substantial and long-term effect on a person’s ability to carry out normal day-to-
day activities it may amount to a disability.  

A young person has special educational needs if he or she has a learning difficulty or disability which 
calls for special educational provision to be made for him or her.  
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A young person has a learning difficulty or disability if he or she: 

(a) Has a significantly greater difficulty in learning than the majority of others of the same age,  

or  

(b) Has a disability which prevents or hinders him or her from making use of facilities of a kind generally 
provided for others of the same age in a mainstream school.  

 

Types of SEND 

The Code of Practice describes four broad categories of need: 

1. Communication and Interaction (C&I) 
2. Cognition and Learning (C&L) 
3. Social, Emotional and Mental Health (SEMH) 
4. Sensory and/or Physical Needs. (S&P) 

These four broad areas give an overview of the range of needs that Ringwood plans for and supports. The 
purpose of identification is to work out what action we need to take rather than to fit a student into a 
category. We know that student needs do not fit into a box and so we consider the wider profile, using all 
that we know about a young person and make a ‘best fit’ judgement about any category or categories of 
need that are most appropriate. 

We know that students’ needs should be identified and met as early as possible. The SEN leadership team 
works closely with the Guidance and Achievement team, Heads of Department as well as primary colleagues, 
using whole school tracking data as an early identification indicator. 

A range of information is used to monitor progress and identify potential needs, including: 

 analysis of data including entry profiles, Foundation Stage Profile, SATs, CATs and reading/spelling ages. 
 the use of Hampshire SEN criteria 
 parental concerns 
 referral from teaching and support staff 
 tracking individual student progress over time 
 screening and assessment for specific difficulties 
 liaison with feeder schools on transfer 
 information from previous schools  
 information from other services 
 

The SEN Leadership Team maintains the SEN register of students identified through the procedures listed 
above. The register is reviewed termly and parents are contacted by letter if a student is either removed from 
or added to the register. Staff are consulted as part of this process and kept up to date with any changes. 
These are recorded on SIMS-our information management system. 

What is not a special need? 

Some factors impacting on progress and attainment do not fall under the category of SEND and it is important 
to ensure a clear distinction between the two. 
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 A disability may not constitute a special educational need. (although the Code of Practice outlines 
the “reasonable adjustment “ duty for all settings and schools provided under current Disability 
Equality legislation) 

 Attendance and Punctuality 

 Health and Welfare 

 English as an Additional Language 

 Being in receipt of Pupil Premium Grant 

 Being a Looked After Child 

 Being a child of Serviceman/woman 

 

SECTION 4: MANAGING STUDENTS NEEDS ON THE SEN REGISTER 

A Graduated Approach to SEN Support 

 

 Teachers are responsible and accountable for the progress and development of all students in their 
class, including where students access support from teaching assistants or specialist staff.   

 High quality teaching, differentiated for individual students, is the first step in responding to students 
who have or may have SEN. Staff use the ‘assess-plan-do-review model’ as outlined in the Code of 
Practice as the basis for all teaching and learning. 

 The Learning Support Department has a clear and developing role in training and advising staff about 
types of needs, strategies and appropriate differentiation. This is done by INSET training, regular Help 
Sheets with specific focuses, comprehensive use of SIMS to give a detailed pen portrait of strengths, 
needs and strategies, bespoke SEN posters in department and key strategies in the department 
toolkits.  

 The Code of Practice suggests that students are only identified as SEN if they do not make adequate 
progress once they have had all the intervention/adjustments and good quality personalised 
teaching. 

 Additional intervention and support cannot compensate for a lack of good quality teaching. 

 Ringwood School regularly and carefully reviews the quality of teaching for all students, including 
those at risk of underachievement though a rigorous performance management system which 
included lesson observations twice a year minimum for teachers, and three items a year for teaching 
assistants. Attainment of SEN students as well as other vulnerable groups is a key focus of these 
observations. 

 In deciding whether to make additional special educational provision beyond quality first teaching, 
the SEN leadership team consider all of the information gathered from within the school about the 
student’s progress, alongside national data and expectations of progress. The teacher referral form 
(TISC) indicates specific areas of need in the classroom and the impact of department based 
interventions. This is completed by teachers and sent to the SEN leadership team. 

 For higher levels of need, we may draw on more specialised assessments from external agencies and 
professionals such as Educational Psychology or Speech and Language Therapy. 

 All of this information is considered along with parental input, and with close reference to the 
Hampshire SEN criteria guidance, a joint decision is made. This is confirmed to parents by letter and 
our information management system (SIMS) is amended accordingly. 
 

MANAGEMENT OF SEN WITHIN SCHOOL 
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All school staff have a responsibility for students with SEND.  All teachers are teachers of special educational 
needs as stated in the SEND Code of Practice, Teacher Standards and OFSTED guidance.  

Staff are aware of their responsibilities towards students with SEND, whether or not students have a 
statement of special educational needs or Education and Health Care plan. A positive and sensitive attitude 
is shown towards those students.  

Teaching Assistants (TAs) play a major role in the support of students with SEND. Teachers are responsible 
for the effective deployment of any TA in the room and this is agreed termly by the joint completion of the 
In Class Support Agreement which outlines the details of how the teacher would like them to work. 

Ringwood’s rationale for the deployment of TAs is to prioritise support according to category of need is as 
follows: 

 

1. Students with a statement of SEN or education health care plan (EHCP) 
2. Students with an Autistic Spectrum Condition 
3. Looked After Children (LAC) 
4. Students with Inclusion Partnership Agreements (IPA) 
5. Students who have English as an Additional Language (EAL-although this is not in itself an SEN) 
6. Other students on the SEN register 

 

The SEN Leadership Team has specific roles in managing the needs of students on the SEN register as specified 
in the following role profiles: 

SENCO  

 Form 8 assessments/exam board liaison 

 Dyslexia and exam access arrangement assessments 

 Team compliance with JCQ regulation for exam access arrangements  

 Writing of teaching programmes 

 Disabled student allowance assessments  (DSA) 

 PM staff beyond the Hive in addition. Now 9 people. 

 Work with Southampton University as requested on SEN strands 

 Contribute to middle leader teaching schools programme 

 Weekly Standardisation and moderation meetings with SEN SPLD colleagues 

 Research and implement new legislation. 

 6 periods of specialist dyslexia teaching a week (up to  8) 

 Annual reviews/IPA meetings 

 Writing and implementing the Department Improvement Plan 

 Managing the SEND budget 

 Responsible for the reading and spelling test process, including analysing the data and identifying 
where extra provision is needed. Monitoring and reporting on students’ progress in their reading and 
spelling ages. 

 Point of contact for parent enquiries and liaison 

 Form and develop links to other departments 

 Running the SENCO pyramid with local feeder schools. 

 Monitoring impact of primary Language Link Project 

 Maintaining and reviewing SEN register ensuring levels are appropriate and LS info is current. 

 Attendance at open evenings/celebration evenings 

 Development of parent and student focus group 

 Coordination of specialist team leaders 
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 Assembly input 

 Liaison with external specialists 

 Input into whole school literacy focus 

 Coordination and monitoring of wave 2/3 literacy support 

 Transition 

 Attend relevant inset and disseminate to team 

 Contribute to school INSET days and twilight 

 Keep abreast of legislation and development in the wider field of SEN 

 Develop links and partnership working with the The Burgate School 

 Encourage deeper links with SEN Governor. 

 Contribute to the SENCO circle/ SENCO forum 

 Liaison with local authorities 

Deputy SENCO 

 Responsible for the mental health provision of the new SEN code of Practice 

 Responsible for the co-ordination, monitoring and review of the alternative provision programme 

 Responsible for the delivery of the Safeguarding framework 

 On Call 

 TA co-ordinator 

 Transition 

 To co-ordinate and attend all IPA and Annual reviews for Year 5/6 students. 

 To performance manage TAs as agreed. 

 ELSA 

 Responsible for the induction of new TAs 

 Responsible for the CPD needs of the Hive staff in line with SIP 

 Lead meetings and briefings in the absence of SENCO 

 Oversee progress of nurture groups 

 Organise TA support for tutor times and lunchtime and after school homework clubs 

 Responsible for the TA exam timetable for access arrangements  

 Responsible for provision of individual support for students with emotional needs 

 Deliver 1:1 and small group sessions to students to meet social and emotional needs 

 Meet with parents and outside agencies as necessary 
 

Managing Student Provision 
 
SEN information regarding specific needs, strengths and strategies for each student is recorded on SIMS, our 
electronic management system. This is reviewed and updated as a matter of course on a rolling programme 
across the academic year but additionally, as specialist advice and reports are received, they are used to 
update this information. All reports received from external agencies are also stored electronically in SIMS. 
Hard copies are stored in filing cabinets in a locked room. 
 
As students come onto the register, a new profile is created based on assessment information and is 
highlighted to teachers, head of year and the support team. If a student comes off the register, they are 
categorised as ‘ex-SEN’ in SIMS, but all the learning support information remains for reference. This process 
is managed by the SEN Leadership team. 
 
SIMS is also used to evidence support and intervention in the form of an electronic provision map.  Provision 
is usually decided by the SEN leaders based on need, with input from the team of people supporting the 
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student. For example, reading and data may indicate a specific difficulty so a young person is placed on the 
Reading Plus scheme which also electronically tracks and monitors their progress. 
 
Provision is reviewed termly and updated as necessary when new interventions or support packages are put 
in place. Both start and end date are recorded so that a clear trail is maintained of what support young person 
has received. 
 
If it becomes clear through assessment data and wider pastoral information that we are unable to fully meet 
the needs of a student through in-house provision arrangements, we may refer to specialist services. This 
may be educational psychology, in-reach advice from specialist provision, speech therapy and so on. 
 
Some services to support our young people are bought in annually through service level agreements; others 
are funded through local authority. Referral documentation for these services varies, but universally requires 
a joint response from parents and the school. 
 
In line with other settings, Ringwood School funds the first £6,000 of support hours per year for young people 
with a statement or Education and Health care plan. The local authority fund the hours above this from the 
high needs block.  Hampshire updates us termly on the funding arrangements including recoupment from 
other local authorities such as Dorset. 
Current statement hours are as follows: 
 

Year County 
 

Current Hours 

7 
Dorset 15 

7 
Hampshire 17.5 

8 
Hampshire 10 

9 
Hampshire 15 

10 
Hampshire 20 

10 
Hampshire 25 

10 
Hampshire 15 

11 
Hampshire 20 

11 
Dorset 25 

12 
Hampshire 12.5 

13 
Dorset 20 

 
 

Individual Learning Plans 

Students on the SEN register will a have an individual learning plan which summarises the information stored 
in SIMS on one piece of paper. This plan will also indicate targets that the individual will be working on. These 
may be academic, social and/or pastoral targets depending on the needs of the student. These will ideally be 
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reviewed three times year with parents. In 2014/15, as we implement the requirement of the new code over 
a three year rolling programme, students with a statement or an IPA will be prioritised in establishing the ILP 
model. 

 

SECTION 5: CRITERIA FOR EXITING THE SEN REGISTER/RECORD 

The SEN Leadership Team maintains the SEN register of students identified through the procedures listed 
above. The register is reviewed termly and parents are contacted by letter if a student is removed from the 
register.  

In order to make decision about removal from the register, the teachers of that student are consulted and 
data for that individual looked at. Sustained improvement over a period of time (at least a term, or two 
reviews whichever is the longer time period) rather than a short term gain is looked for. If a student comes 
off the register, they are categorised as ‘ex-SEN’ in SIMS, but all the learning support information remains for 
reference and to enable easier tracking. This process is managed by the SEN Leadership team with close 
reference to the Hampshire guidance. 

 

SECTION 6: SUPPORTING STUDENTS AND FAMILIES 

Parents of students may refer to the ‘local offer’ published by local authorities which summarises available 
support across the county. This is available at http://www.hantslocaloffer.info/en/Main_Page  

 
Ringwood, along with all other schools nationally, has published an SEN Information Report which can be 
found on the bottom of the school home page under an icon named ‘Hampshire Local Offer’. This answers 
key questions for families considering sending their child to our school. http://www.ringwood.hants.sch.uk/ 
 
Admissions 
Students will not be refused admission to the school based on their disability or special educational need. 
However, we do consider, along with the local authority (in the case of a student with a statement or EHC 
plan), the appropriateness of the placement in terms of age, aptitude and special educational needs. Legally, 
the final decision is dependent on whether attendance of an individual would be incompatible with the 
efficient education of the children with whom they would be educated. In line with the Equality Act and the 
SEN code of Practice, we will not discriminate against disabled students and we will make our best 
endeavours to provide appropriate educational provision. 

The admission policy can be found on the school website for further information. 

Examination support 
The SENCo, class and specialist teachers monitor and assess the needs of young people with SEND to enable 
fair and equal access to exams and other assessments. From year 9 standardised psychometric testing is used 
with other information and evidence from staff and the student in order to apply to the relevant authorities. 
Prior to this, decisions are made regarding exam support based on use at KS2 and evidence of need in the 
classroom. Students may have a reader, scribe, extra time, prompt, separate room etc. if there is evidence 
of need and assessment meets the criteria set out by JCQ, the joint council of Qualifications. 
 
Transition year 6/7  
 
When moving from junior to secondary school, SENCOs from the primary schools meet with the secondary 
SEN team to share and pass on important information about each student. The SENCO attends any annual 
reviews for year 5 and 6 students transferring to Ringwood and often attends parent meetings in year 6.   

http://www.hantslocaloffer.info/en/Main_Page
http://www.ringwood.hants.sch.uk/
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Students visit Ringwood in year 6 for at least two days, and extra visits or taster sessions can be arranged 
where needed for students and parents or carers. Annually a group of students from year 7 who found 
transition hard visit their old school to do a presentation and answer questions about what it is really like!   

Sometimes keyworkers from Ringwood School visit children in their current school. This most commonly 
happens if the students transferring to us have significant needs. The visit aims to start developing a 
relationship between the individual and the adult from Ringwood allocated to be the keyworker. Often at 
this stage, documents such as student passport are created to share with teaching and support staff. We 
have found this to help enormously with the transition process.  

At the start of a new academic year the SEN leadership do a presentation to all staff about students new to 
Ringwood with significant SEN needs. Prior to this, all staff are given an SEN Transition Summary sheet of all 
students who have been discussed at the primary and secondary transition meetings. 

Transition at other times  

In year 11, Hampshire and Dorset Local Authority support students with a statement or Education Health 
Care Plan when they transfer to college. They complete a comprehensive document which helps ensure that 
the right support is in place when they move to their new setting.  Often the SENCOs of the two settings liaise 
and share key documentation to ensure that everything is in place to help the student at the new setting. For 
students without a statement of EHC plan, once a student is on roll with a college we share SEN information 
with them to ensure that support is available where needed. 

If a student moves from Ringwood part way through an academic year, then we ensure that any information 
about their progress and learning is shared with the new setting. If we receive new students with an 
additional need, then we request this information from the student’s previous school. Often parents have 
shared this information with us on the application form and may have also provided copies of documents 
relevant to the support requirements for the student. 

 

SECTION 7: SUPPORTING STUDENTS AT SCHOOL WITH MEDICAL CONDITIONS  

Ringwood School’s policy on managing the medical conditions of students is published on the school’s 
website.  

Ringwood School recognises that Students at school with medical conditions should be properly supported 
so that they have full access to education, including school trips and physical education. Some children with 
medical conditions may be disabled and where this is the case the school will comply with its duties under 
the Equality Act 2010.  

Some may also have special educational needs (SEN) and may have a statement, or Education, Health and 
Care (EHC) plan which brings together health and social care needs, as well as their special educational 
provision and the SEND Code of Practice (2014) is followed. 

Ringwood School has a First Aider on site at all times. The medical room is equipped to deal with any minor 
medical emergency.  Over the counter medications are stored in the medical room stock cupboard and are 
only given if we have parents’ permission. Prescribed medication is kept in the medical room with note from 
parent and in the original pharmacy box.  All medications are kept locked or in the fridge. Diabetics are 
required to supply emergency supplies for hypos.  Epipens are in cupboard for easy access with name & 
photo. For young people who have complex medical needs, care plans are written in conjunction with advice 
from parents and external agencies supporting the young person. 
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SECTION 8: MONITORING AND EVALUATION OF SEND 

Progress is the crucial factor in determining the need for additional support. Adequate progress is 
that which: 

 Narrows the attainment gap between student and peers 

 Prevents the attainment gap widening 

 Is equivalent to that of peers starting from the same baseline but less than the majority of 
peers 

 Equals or improves upon the student’s previous rate of progress  

 Ensures curricular access 

 Shows an improvement in self-help and social or personal skills 

 Shows improvements in the student’s behaviour 
 
A Keyworker is assigned students with a statement, education health care plan or IPA who require 
continuous monitoring of their learning, behaviour and emotional progress. The duties of the Keyworker 
include: 
 

 Tracking of progress in conjunction with the teacher 

 Celebrating success 

 Early identification of issues which are a barrier to progress 

 Liaison with colleagues and families where appropriate 

 Developing a close relationship with each student as the main point of contact in school for all 
SEN matters 

 Attendance at IPA and Annual Review meetings when possible 

 Logging meetings on SIMS under ‘keyworker’ 
 

 
The school sends two progress checks to parents and carers at different times of the year for each year group. 
Parents/carers will also have opportunity to attend a consultation evening throughout the year when they 
have the chance to talk to the subject teachers and the SEN team if required.   

In addition to the Vivo reward system which Ringwood uses, students are also given stickers and rewards to 
praise good work or behaviour if it is appropriate.  

As a school we measure student progress against national expectations linked to the national curriculum and 
SATS from KS 2. The subject teachers continually assess students in a number of different ways and identify 
areas where they are improving and where further support is needed.  This approach is summarised by the 
‘assess-plan-do review model’ enshrined in the Code of Practice which reflect normal good practice in the 
classroom.  

Ringwood School uses a variety of methods to help track progress including National Curriculum levels and 
literacy data. At the end of each assessment, targets are made clear to the students so that they know what 
to work on to improve their grades.  We also do reading and spelling tests twice a year for most students in 
years 7, 8 and 9. The results of these help us to monitor progress and identify where there may be any issues.  

If a student is not making expected progress, they will be identified by the subject teacher and wider 
department. Staff may liaise with the learning support department to discuss why a student may be 
experiencing difficulty and what further support can be given to aid their progression. Departments then 
offer support to ensure that students start to make progress.  
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SECTION 9: TRAINING AND RESOURCES 

 In order to maintain and develop the quality of teaching and provision to respond to the strengths 
and needs of all students, all staff undertake training and development through INSET and twilight 
opportunities as well as external courses. 

 Staff are also kept up to date by regular SEN Help Sheets addressing key issues. 

 All teachers and support staff undertake induction on taking up a post and this includes a meeting 
with the SENCO to explain the systems and structures in place around the school’s SEND provision 
and practice and to discuss the needs of individual students. 

 The school’s SENCO and Deputy SENCO regularly attend the LAs SENCO network meetings in order 
to keep up to date with local and national updates in SEND. 

 The school’s SENCO runs an SEN pyramid with the SENCOs of local primary feeder schools to share 
best practice and streamline communication and provision between settings. 

 Ringwood School is a member of  NASEN- the national association for SEN 

 We ensure that the needs of all children with SEND are met to the best of the school's ability with 
the funds available. The budget is allocated on a needs basis. The students who have the most 
complex needs are given the most support sometimes involving a TA.  

  We have a range of assessment tools, interventions and support programmes that are allocated 
according to the children's needs. We have a team of TAs who are funded from the SEND budget to 
provide support, which may be in the form of in-class support on a 1-1, small group or whole class 
basis.    

 Subject to individual needs, the school will seek advice from, or liaise with, professionals from a range 
of outside agencies including the Speech and language Therapy service (SALT), Occupational Therapy 
service (OT), Educational Psychologists (EP), or Child and Mental Health Service (CAMHS) for 
example. 
 
 

SECTION 10: ROLES AND RESPONSIBILITIES 

 SEN Governor - meets with the SEN leadership team half termly 

 Role of SEN Teaching Assistants - The TA line manager is the deputy SENCO.  

 There are 5 members of the Safeguarding Team; Deputy Headteacher (DSL), Deputy SENCO (DDSL), 
G&A Lead x2 (DDSL) & Teacher in charge of CIC (DDSL) 

 The member of staff responsible for managing PPG/LAC is the Teacher in charge of CIC 

 3 medical professionals responsible for managing the schools responsibility for meeting the medical 
needs of students 
 

Specialist Teachers 
We also employ additional specialist teachers who have particular skills in diagnosing and assessing 
students with literacy difficulties and in delivering 1:1 dyslexia and small group literacy interventions and 
programmes. In addition a further fully qualified and experienced teacher works 1:1 with students on 
mathematics difficulties for fixed periods. 

 
 

Teaching Assistants 
Alongside the SEND leadership team which comprises SENCO and a Deputy SENCO, Ringwood employs a 
team of teaching assistants who have a range of experience and qualifications in supporting students 
with special educational needs and individually have further expertise in supporting:  
 

 students and their families with emotional literacy needs  

 students with dyslexia  
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 students with language and communication difficulties  

 students with hearing and visual impairments  

 students with physical disabilities 

 students with behavioural difficulties. 
 
 
We have four HLTAs (higher level teaching assistants) who run the nurture group provision and plan and 
teach small group interventions. They also have responsibility for projects such as post 16 liaison and work 
experience placements for example. 
 
The Governing Body as a whole is responsible for making provision for students with special educational 
needs. The Governors have a legal responsibility to report annually to parents on the successful 
implementation of the SEN policy and the effectiveness of the provision made, and SEN is a focus for the 
School Improvement Plan (SIP).  
 

SECTION 11: STORING AND MANAGING INFORMATION 

 The SEN leadership team will maintain the records in students’ files and electronically on SIMS and 
ensures access to them. 

 In addition to the usual school records, the student’s profile will include: 

 Information from parents 

 Information on progress and behaviour 

 Information from health/social services 

 Information from other agencies/specialist assessment 

Under the DFE guidance published in 2012 by the Information and Records Management Society, archived 
information is stored in a secure but accessible location on site. This guidance states that student records 
should be stored for: 

File description Retention period 

Student files DOB of student + 25years 

SEN documents, reviews and plans Date of review +25 years 

Exam results Year of examination+ 6 years  

Other student records Year of production +3 years 

 
SECTION 12: REVIEWING THE POLICY 

 The school considers the SEN Policy document to be important and, in conjunction with the 
Governing Body, undertakes a thorough review of both policy and practice each year, particularly as 
it adapts to the changes in the New Code of Practice.  

 The review process will take account of views of parents, carers, students, outside agencies and 
teachers 

 The outcomes of this review process are used to inform the School Development Plan. 

 The SEND policy will be published on the school website in line with other school policies. 

 

SECTION 13: ACCESSIBILITY 

Statutory Responsibilities 
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 The Disability Discrimination Act, as amended by the SEN and Disability Act 2001, placed a duty on 
all schools and Local Authorities to plan to increase over time the accessibility of schools for disabled 
Students and to implement their plans.  

 Ringwood had its last accessibility audit in Dec 2013 which identifies good practice and areas for 
development as new buildings were constructed on site. 
 

Special Provision includes: 

 Disabled toilets 

 Lift access to first floor 

 Automatic doors to Hive (SEN department) and main entrances to other buildings 

 Tracking hoist 

 Fixed hoist 

 Physiotherapy room 

 Rise and fall tables 

 Specialist sewing machine 

 The staff have expertise and qualifications in the following areas: evacuation chair procedure, manual 
handling. 

 There are a number of disabled car parking spaces in the car park. 

 Enlarged and/or coloured paper, reader scribe, extra time, rest breaks and separate room can be 
arranged for assessment and examinations according to specific needs of individual students. 

 Trip planning includes the needs of students with SEND to enable access and ensure equality. 

 Enlarged diaries are available for students who require larger print or more space in which to write 
day to day information. 

 Alternative PE arrangements can be provided to accommodate specific needs of individuals. 

 

 
SECTION 14: DEALING WITH COMPLAINTS 
 
Ringwood School has a Complaints Procedure which can be found on the school web site which should be 
the starting point for any formal concern.   

 
Smaller issues can usually be dealt with swiftly by direct contact with the SENCO or deputy SENCO via the 
school phone number 01425 475000 or the email addresses outlined at the start of this policy. We advocate 
early contact with us so that we can sort out issues early before they become more serious and difficult to 
manage. 
 
 
SECTION 15: BULLYING 
 
 
Expectations of behaviour at Ringwood School  
 
Ringwood School has established a baseline of expectations it requires students to meet in the course of their 
day to day learning and behaviour at school. The underlying message within this baseline expectation is that 
all students are, ‘prepared to learn’ and respect the rights of others. The Home School agreement is an 
important document that promotes this baseline and by signing it, all members of the school community are 
agreeing that it should be adhered to. 
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Any allegations of behaviour which could be described as bullying are taken seriously by staff who have a 
duty of care. Students are asked to complete an incident report form with support if required. This is then 
fully investigated by senior staff and dealt with in an appropriate and proportional manner. 

 
Issues related to cyber bullying are addressed through assemblies and via the Life Choices curriculum which 
students study from year seven onward. Much of this work is linked to resources provided by The Child 
Exploitation and Online Protection Centre (CEOP).  
 
In ICT lessons students spend a whole term on E-Safety at the beginning of the Year 7. Students complete all 
the theory element, watching videos, role playing and preparing details about how to stay safe when using 
electronic devices and the internet.  They then produce a website about E-Safety in their Computing lessons. 
 
 
SECTION 16: APPENDICES 

Acronym Stands for…..    Means………….  

CAL team Communication and 
language team 

A team who support young people with speech and language 
needs. 

CAMHS  Child and Mental Health  

Service  

Professionals who work with schools and families to identify and 
work with young people with a mental health issue.  

CEOP The Child Exploitation and 
Online Protection Centre 

A centre which provides resources and guidance for schools, 
parents and families on the safety of young people. 

COP  Code of Practice  The legal document which outlines how students with Sen from 0-
25 should be supported in their journey through school and 
college.  

CYP  Child or young person  Used in the Code to mean child or student.  

EHC Plan  Education Health Care  

Plan  

This will gradually replace existing statements. New assessments 
with now result in an EHC plan.  

EP  Educational Psychologist  A professional who helps parents and teachers to understand and 
manage the learning and/or behaviour of a young person.  

IPA  Inclusion Partnership  

Agreement  

The IPA aims to provide an alternative to some statutory 
assessments. It aims to: record quality information about your 
child’s strengths and needs, identify what arrangements are 
already in place and what new arrangements might be required, 
and safeguard your child’s interests through documentation that 
is agreed by all those involved.  

ILP Individual Learning Plan A document which summarises a student’s needs, support 
package, and progress along with targets that they are working on. 
It is reviewed and written with parents. 

OT  Occupational Therapist  A professional who helps parents and teachers to understand and 
manage the physical needs of students.  

PPS  Parent Partnership Service  A group who helps parents with children who may have SEN.  

PSP  Pastoral Support Plan  A plan written by together with parents to support a student at 
school.  
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SALT  Speech and language  

Therapy service  

A team of professional who assess and support young people with 
speech and or/language needs.  

SENCO  Special  Educational Needs  

Co-ordinator  

A person who manages both the overview and day to day running 
of special needs in a school  

SEND  Special Educational Needs 
and Disabilities  

Students who have a need requiring support which is additional to 
or different from the rest of the peer group.  

TA  Teaching assistant  Adults who work with teachers and students to support students 
with SEN or who need extra support  

TISC Teacher identification of 
student concern 

A form that teachers and support staff use to refer a young person 
to the SEN leadership team. 

 

 

Protocol using TISC 

Teacher identification of a student concern 

 

 Action 
 

 

Fo
u
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1 Staff member to complete student concern form (TISC) indicating the nature of 
concerns and actions taken within the department. 
 

 

2 Staff member to e-mail Hive leadership team and attach the TISC  
 

 

3 Hive leadership team to review TISC forms weekly, and then decide on 
appropriate course of action. This may be any of the following: 
 

 

  Ask the student’s other teachers to provide further information in order 
to get a wider picture  

 Contact Head of Year for joint planning and information sharing. 

 Seek advice form the senior leadership team (SLT) 

 Hive leadership team/or Head of Year to call parents for further 
discussion. 

 Referral on to external or internal SEN specialist 
 
 

 

 

 

4 The electronic management system (SIMS) will be amended to record any 
changes and actions taken. 

 

9 Action will be fed back to initial referring staff member, all teachers of that 
student and any other relevant parties including parents/carers. 
 

 

 


