
 

 

 

 

Value for Money Statement for year ended 31 August 2014 

Ringwood School, company number 07552519 
 

I accept that as accounting officer of Ringwood School I am responsible and accountable for 

ensuring that the academy trust delivers good value in the use of public resources. I am aware of 

the guide to academy value for money statements published by the Education Funding Agency and 

understand that value for money refers to the educational and wider societal outcomes achieved in 

return for the taxpayer resources received. 

I set out below how I have ensured that the academy trust’s use of its resources has provided good 

value for money during the academic year. 

Improving educational outcomes: 

Academic performance for the sixth form remains significantly above that of the average sixth form.  

Key achievement indicators at GCSE remained good with a 4% improvement in the percentage of 

students achieving 5 A*-C including English and Maths, and a considerable improvement in the 

performance of those students eligible for the pupil premium relative to the performance of all 

students. 

This has been achieved in the context of a reduction of core operating expenditure (both staffing and 

non-staffing) in the year to 31 August 2014 and a planned further reduction in 2015 and 2016.  

Financial governance and oversight: 

The Governing Body consider financial performance and position as a standing item in each meeting 

using a reporting pack provided by my Principal Finance Officer. 

During the year to 31 August 2014 I have worked with the Governing Body to review the school’s 

financial strategy in the context of on-going public sector funding restraint, resulting in a balanced 

2014/15 budget. The review is continuing into 2014/15 as I work with my senior leadership team to 

finalise the financially viable medium-term curricular and pastoral offer for September 2015 on. 

Additionally, I have worked with the Governing Body and our experienced Clerk to the Governors to 

strengthen financial governance and oversight in year by introducing an Audit Committee as a sub-

committee of the main board of trustees. Its purpose is to oversee the audit and accountability 

framework arrangements for the school. The Committee was established in November 2013 and has 

just completed its first annual cycle of business. 

The Committee takes responsibility for regular review of risk management processes and 

consideration of changes in the risk map; the consideration and management of the 

recommendations from the Responsible Officer service provided by the school’s external auditor 

Crowe Clark Whitehill; and review and consideration of the Annual Report and Financial Statements, 

before recommendation for approval to the Governing Body. 

Collaboration: The SPELL partnership, for which Ringwood School is the secondary phase lead, 

has been redesignated as a Teaching School in November 2014. This reflects the considerable 

contribution that the Ringwood School has made to the local school system in the past year.  



Nine students completed their initial teacher training year through the school’s new School Direct 

training route, while the school continued to host students under the PGCE and SCITT qualification 

routes offered by our long term partners at South Coast SCITT and University of Southampton.  

QTL, led by the University of Winchester, delivered National College of Teaching and Leadership 

accredited training programmes to over 150 teachers in the year to 31 August 2014. I sit on QTL’s 

strategic board and act as a lead facilitator. The school has contributed its facilities and teaching 

staff to this provision which has been recognised as high-quality by the National College and by 

delegates. 

National College funded school-to-school support has been provided at leadership level to two 

improving schools, and Specialist Leaders of Education and other staff have been deployed in local 

schools to provide subject specific support. Substantial ICT, finance and academy conversion 

support has also been provided to local schools. 

Better purchasing: 

Options appraisal: 

The school was successful in obtaining capital funding from the Department for Education for four 

classrooms in 2013/14, primarily by moving away from traditional build to a modern method of offsite 

modular construction. This project meets the Department for Education’s cost per square metre build 

targets and will produce a significantly enhanced learning environment for our students on project 

completion in early 2015. 

Fitness for purpose: 

A review of the quality and financial viability of the school’s in-house catering operation was 

completed. Following the review, the school used the Eastern Shires Purchasing Organisation 

(ESPO) framework to seek an external catering partner. Outsourcing from April 2014 has brought 

an improvement in the service available to students and an investment in catering facilities without 

direct cost to the school.  

Moving from direct provision of labour intensive ancillary services to contract management of these 

services can also release management time allowing more time to be spent on core teaching and 

learning.  

During 2014/15, the school intends to see if better value for money in terms of reduced cost and 

improved performance can be achieved by outsourcing cleaning services.  

Economies of scale: 

The school has used public sector framework arrangements to achieve “virtual” economies of scale 

in several areas of expenditure. Joining the Crown Commercial Services framework for the 

purchasing of gas and electricity has given the school access to contracts purchased on behalf of 

central government and many other public bodies and thereby achieved rates more favourable than 

could be achieved by procuring energy as a single school. 

Benchmarking: 

The school collaborated with other Hampshire secondary academies to obtain detailed and timely 

benchmarking and efficiency reports based on 2012/13 financial information. This information was 

used to inform the budget setting process for 2014/15 and the medium-term financial strategy of the 

school. 
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