
Pupil premium strategy statement    

School overview 

Metric Data 
 School name Ringwood School Academy 
Pupils in school 1556 
Proportion of disadvantaged pupils 11% 
Pupil premium allocation this academic year £164,000 
Academic year or years covered by statement 2020-2022 
Publish date December 2020 
Review date December 2021 
Statement authorised by Full Governing Body 
Pupil premium lead Miss C Bastow-Hart 
Governor lead Kate Freeth 

Disadvantaged pupil performance overview for last academic year 

Progress 8 No performance tables last year due to 
pandemic and school closure. 

Ebacc entry  No performance tables last year due to 
pandemic and school closure. 

Attainment 8 No performance tables last year due to 
pandemic and school closure. 

Percentage of Grade 5+ in English and maths No performance tables last year due to 
pandemic and school closure. 

Strategy aims for disadvantaged pupils 

Aim Target Target date  
Progress 8 Achieve top quartile for progress made 

by disadvantaged pupils amongst similar 
schools 

September 2022 

Attainment 8 Achieve national average for attainment 
for all pupils 

September 2022 

Percentage of Grade 5+ 
in English and maths 

Achieve average English and maths 5+ 
scores for similar schools  

September 2022 

Other Attendance above 95%  September 2022 
Ebacc entry % entry to match non-disadvantaged 

students 
September 2022 
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Teaching priorities for current academic year 

Measure Activity 
Priority 1 Embed quality pedagogy to adapt teaching and 

learning to meet the needs of the individual 
Priority 2 Develop the regular use of formative assessment to 

inform real-time teaching and learning 
Priority 3 Deliver Data Analysis Planning (DAP) meetings to 

provide teachers with whole cohort performance 
data picture and time to collaboratively plan in their 
departments 

Barriers to learning these 
priorities address 

Potential for low expectations of pupils in the 
classroom, potential gaps in knowledge, impact of 
potential persistent absence, time to use data as 
part of the assess-plan-do-review cycle, time to plan 
and adapt teaching to meet the needs of the 
individual 

Projected spending  £30,000 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 Literacy interventions across KS3 for low attaining 

disadvantaged pupils, including catch-up literacy 
group 

Priority 2 Embed one pager strategy to identify those 
disadvantaged pupils that are underperforming and 
put in place strategies to close the gap 

Barriers to learning these 
priorities address 

Endemic low levels of literacy in household 
influencing low literacy outcomes, potential low 
expectations of students, pupil aspirations and low 
levels of parental engagement 

Projected spending £50,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Roll out VESPA to develop effective non-cognitive 
skill development systems to support disadvantaged 
pupils in KS4 through GCSEs 

Priority 2 To increase attendance to above 95% 

Priority 3 To increase aspirations through options, careers 
guidance and extra-curricular involvement. 
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Priority 4 
Employ Pupil Premium Pastoral Lead to provide 
targeted emotional support, mentoring and family 
outreach work for PP students. 

Barriers to learning these 
priorities address 

Low aspirations for their own success, motivation, 
resilience and non-cognitive skill development, often 
unsuitable study conditions in the home 

Projected spending £84,000 

Monitoring and implementation 
Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development and 
planning 

Use of INSET days and twilight 
for Data Analysis Planning, 
increased allocation to 
departmental meetings, focused 
CPD on pedagogy, additional 
cover provided by senior leaders 

Targeted support 

Ensuring timetable allows for 
interventions without removing 
pupils from a wide and varied 
curriculum 

Use of tutor time for 
interventions, introduction of 
literacy and Spanish to maintain 
cultural capital in year 7 and 8  

Wider strategies 

Engaging the pupils and 
families facing most challenges 

Enhanced transition to make 
positive relationships with pupils 
and parents, HoY/ tutors / 
attendance officer working 
closely with those pupils, 
VESPA programme to improve 
vision, effort, systems, practice 
and attitude, The Brilliant Club 

Review: last year’s aims and outcomes (2019-20) 

Aim Outcome 

Achieve top quartile for progress 
made by disadvantaged pupils 
amongst similar schools 

No performance tables last year due to 
pandemic and school closure. 

Achieve national average for 
attainment for all pupils 

No performance tables last year due to 
pandemic and school closure. 

Achieve average English and maths 
5+ scores for similar schools  

No performance tables last year due to 
pandemic and school closure. 

Attendance above 95%  No attendance data due to pandemic and 
school closure. 

% entry to match non-disadvantaged 
students 

No entries due to pandemic and school 
closure. 
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Teaching priorities (2019-20) 

Measure Activity Review 

Priority 1 Embed quality pedagogy to 
adapt teaching and 
learning to meet the needs 
of the individual 

September INSET days 
used for staff training on 
individual needs and 
strategies to meet them. 
Ongoing CPD offered 
throughout the year by 
pastoral and SEN 
departments.  

Outcome: Teaching staff 
have a greater awareness 
of need and many needs 
are able to be met through 
quality first teaching 
meaning pupils remain in 
the classroom with the 
subject teacher and are 
able to access the 
curriculum.  

Continues as a priority for 
2020-21 

Priority 2 Develop the regular use of 
formative assessment to 
inform real-time teaching 
and learning 

The pandemic saw some 
INSET time passed over to 
planning for school closure 
and implementing online 
learning as this was a 
priority.   

Development of regular 
formative assessment in 
lessons continues as a 
priority for 2020-21. 

Priority 3 Introduce Data Analysis 
Planning (DAP) meetings 
to provide teachers with 
whole cohort performance 
data picture and time to 

Data Analysis Planning 
meetings were introduced 
last academic year before 
school closure and 
reintroduced in the Autumn 
term this academic year.  
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collaboratively plan in their 
departments 

Outcome: Staff able to 
have full oversight of 
individual and groups of 
students (e.g. PP) and are 
given time in their 
departments to utilise this 
data to adapt planning, and 
curriculum and update one 
pagers to meet the needs 
of the individual and close 
attainment gaps.  

Continues as a priority for 
2020-21. 

Projected spend: £30,000 

Actual spend: £30,000 

Targeted Academic Support (2019-20) 

Priority 1 Literacy interventions 
across KS3 for low 
attaining disadvantaged 
pupils, including catch-up 
literacy group 

Literacy interventions 
across KS3 for low 
attaining disadvantaged 
pupils implemented. 
Disrupted due to pandemic 
and school closure.  

NGRT reading tests 
purchased to obtain more 
accurate reading data and 
measure progress. 

Continues as priority for 
2020-21. 

Priority 2 Embed one pager strategy 
to identify those 
disadvantaged pupils that 
are underperforming and 
put in place strategies to 
close the gap 

Embedded one pager 
strategy to identify those 
disadvantaged pupils that 
are underperforming and 
put in place strategies to 
close the gap.  Time 
dedicated to assess, plan, 
do, review cycle alongside 
DAP meetings.   
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Outcome: Teachers have 
more time to consider 
needs, put in place 
strategies and review 
progress of disadvantaged 
pupils with support of the 
pastoral team / SEN 
department.  Needs are 
greatly met though quality 
first teaching increasing the 
time that students spend in 
the classroom and 
accessibility to teaching 
and learning. Pupils are 
more easily identified as 
needing extra support 
(academic and pastoral). 
Strategy will roll out to all 
classes.    

Continues as a priority for 
2020-21. 

Projected spend: £55,000 

Actual spend: £45,000 

Wider strategies (2019-20) 

Priority 1 

Roll out VESPA to develop 
effective non-cognitive skill 
development systems to 
support disadvantaged 
pupils in KS4 through 
GCSEs 

VESPA postponed due to 
staggered school day starts 
shortening KS4 tutor time.  

Continues as a priority for 
2020-21. 

 

Priority 2 

To increase attendance to 
above 95% 

Attendance reward 
schemes in place. Unable 
to analyse attendance due 
to school closure and 
ongoing pandemic. 
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Continues as a priority for 
2020-21. 

Priority 3 

To increase aspirations 
through options, careers 
guidance and extra-
curricular involvement. 

Careers guidance went 
ahead for all PP Year 11 
students to look at Post-16 
options and support with 
applications.   

1:1 meetings for all Year 9 
PP students to support 
them in option choices and 
ensure they are ambitious 
in their choices. 

Extra-curricular activities 
unable to take place due to 
school closure and health 
and safety reasons with 
ongoing pandemic.  
However, music lessons for 
all Year 7 PP students 
have been introduced 
during one tutor time a 
week. Attendance and 
engagement have been 
strong. Student feedback 
really positive. 

Continues as a priority for 
2020-21. 

Projected spend: £75,000 

Actual spend: £87,000 
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